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COMPANY PROFILE

The Company was established as a joint stock company with limited liability in the People’s Republic of China (the “PRC")
under the Company Law of the PRC on 12 September 2007. The A shares and H shares issued by the Company were
listed on the Shanghai Stock Exchange and the main board of The Stock Exchange of Hong Kong Limited (the “"Hong
Kong Stock Exchange”) on 3 December 2007 and 7 December 2007 respectively.

We are one of the largest multi-functional integrated construction group in the PRC and Asia in terms of the total revenue
of the engineering contract, and rank 43rd on the 2025 Fortune Global 500 list. We offer a full range of construction-
related services, including infrastructure construction, survey, design and consulting services and engineering equipment
and component manufacturing, and also expand to property development and other businesses such as mining.

We have outstanding advantages in the construction of infrastructure facilities such as railways, highways, municipal
works and urban rails. In particular, we hold leading positions in the design and construction of bridges, tunnels and
electrified railways, and the design and manufacturing of bridge steel structures and turnouts in the PRC, which has
achieved advanced international standards. While we operate in every province across the PRC, we have also explored
extensive global markets.

Adhering to the motto of “strive to challenge limits and achieve excellence”, the Company is committed to continuous
development of the Company to create a brighter and better future.

e Benxi-Huanren Expressway
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FINANCIAL SUMMARY

Summary of Consolidated Statement of Profit or Loss

Change
For the year ended 31 December 2025 vs
2025 2024 2023 2022 2021 2024
RMB million (%)
Revenue
Infrastructure Construction 950,091 1,020,533 1,133,077 1,019,730 953,038 -6.9
Survey, Design and Consulting
Services 18,209 18,523 19,269 19,795 18,607 -1.7
Engineering Equipment and
Component Manufacturing 34,015 35,898 35,978 38,863 33,176 -5.2
Property Development 45,322 48,870 51,563 54,082 51,300 -7.3
Other Businesses 95,657 102,209 109,785 111,538 101,942 -6.4
Inter-segment Eliminations and
Adjustments (49,800) (65,722) (86,260) (89,659) (84,791)
Total 1,093,494 1,160,311 1,263,412 1,154,349 1,073,272 -5.8
Gross Profit 97,957 110,231 122,686 108,890 103,386 -11.1
Profit before Tax 34,451 40,613 47,581 44,692 39,636 -15.2
Profit for the Year 26,347 30,758 37,637 34,967 30,470 -14.3
Profit for the Year attributable
to Owners of the Company 22,892 27,887 33,483 31,273 27,618 -17.9

Earnings per Share (RMB)
— Basic 0.848 1.085 1.294 1.198 1.037 -21.8
— Diluted 0.848 1.084 1.292 1.198 1.037 -21.8
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FINANCIAL SUMMARY

Summary of Consolidated Statement of Financial Position

Change
As at 31 December 2025 vs
2025 2024 2023 2022 2021 2024
RMB million (%)
Assets

Current Assets 1,339,666 1,264,093 1,005,695 898,566 801,012 6.0
Non-current Assets 1,130,766 992,173 823,595 714,569 560,672 14.0
Total Assets 2,470,432 2,256,266 1,829,290 1,613,135 1,361,684 9.5

Liabilities
Current Liabilities 1,394,585 1,276,197 1,010,641 873,375 787,860 9.3
Non-current Liabilities 535,397 470,077 358,895 316,891 215,666 13.9
Total Liabilities 1,929,982 1,746,274 1,369,536 1,190,266 1,003,526 10.5
Total Equity 540,450 509,992 459,754 422,869 358,158 6.0
Total Equity and Liabilities 2,470,432 2,256,266 1,829,290 1,613,135 1,361,684 9.5

e Changtai Yangtze River Bridge
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CHAIRMAN'S REPORT

CHEN Wenjian

Chairman, Executive Director and Secretary
to the CPC Committee

Year after year, life opens a fresh chapter; the journey ahead is long and arduous, and perseverance is our only way
forward. Looking back on 2025, in the face of a complex and severe external environment as well as arduous development
tasks, the Company, resolutely guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era,
thoroughly implemented the spirit of the 20th National Congress of the Communist Party of China and all the plenary
sessions of the 20th Central Committee, focused on the primary task of high-quality development, kept in mind the
country’s most fundamental interests, and bravely shouldered the mission of a central state-owned enterprise. We stood
firm amid complex and changing situation and forged ahead under pressure, achieving solid results in responding to
changing circumstances, stabilizing the overall situation, and opening up new prospects, and delivering brand-new results
for the construction of a “High-Quality China Railway".
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CHAIRMAN'S REPORT

In this year, we have advanced enterprise vitalization through practical work to demonstrate the responsibility
of a central state-owned enterprise. We have consistently regarded serving national strategies as our duty, charging to
the forefront and making significant contributions on the main battlefields of major infrastructure construction, delivering
quality masterpieces with dedication, and achieving great accomplishments through concrete actions. A series of key
projects including the Shenyang-Baicheng High-Speed Railway, the Xi‘an-Yan’an High-Speed Railway and Chengdu Metro
Line 13 have been completed and put into operation. The construction of Changtai Yangtze River Bridge connecting north
and south, and the Chongging East Railway Station injected strong momentum into coordinated regional development
and economic and social progress. We have overcome difficulties in the Xihoumen Bridge project, and commenced the
excavation of the Gaoligong Mountain Tunnel, laying a solid foundation for building a strong transportation country. We
have deepened the high-quality cooperation in the joint construction of the “Belt and Road”, the Hungary-Serbia Railway
has garnered high praise, while flagship projects such as the Morebaya Port-Simandou Railway in Guinea, the Mariana
Salt Lake Plant in Argentina, and the New Gwadar International Airport in Pakistan, have delivered a steady stream of
successes, allowing the reputable “China Construction” brand to shine across the globe.

e Xiyan High-speed Railway

e China-made largest diameter shield machine
exported overseas
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CHAIRMAN'S REPORT

In this year, we have focused on refined management and strengthening our foundations to solidify the
groundwork for development. We have launched the “Three-Year Action Plan for Further Enhancing Business
Management and Reducing Debts”. Centering on the core objectives of “improving efficiency and creating value,” the
Company promoted the systematic reshaping and profound transformation of management philosophies, systems and
mechanisms, to lay a solid foundation for the Company’s steady and sustainable development and long-term prosperity.
By implementing a multi-pronged approach including optimizing procurement at the source, rigorously managing contract
fulfillment, meticulously tracking costs throughout the entire process, ensuring prompt and full collection of receivables,
and refining performance evaluation metrics, we have steadily enhanced our ability to create value across the full project
lifecycle. By focusing on financial centralization, business-led coordination, compliance and risk control, and strengthening
the supply chain as key drivers, we have fully unleashed the synergistic potential of “finance, business, compliance and
procurement” functions. We have deepened efforts in cash flow management, debt reduction and various specialized
governance initiatives, continuously strengthening our risk prevention and control capabilities. The quality and efficiency
of grassroots Party building have been comprehensively enhanced, with concerted efforts to consolidate foundations,
build our brand, and empower talent, thereby better transforming our political advantages into development potential.

In this year, we have overcome challenges with reform to unleash innovative engines. We resolutely advanced the
Reform Deepening and Enhancement Initiative, we successfully ranked among the Top 30 central state-owned enterprises
in brand-building capabilities, and three subsidiaries were recognized by the SASAC as benchmarks or outstanding
performers in the “Science and Technology Reform (£12)” and “Double Hundred (28)" initiatives. We proactively
responded to market reforms, deepened reforms of regional headquarters and investment companies, optimized resource
allocation efficiency, and aligned with market demands. Committed to the strategy of strengthening the enterprise through
technology, we built the “Pioneer Model (5c82 K18%)” innovation system and accelerated the implementation of eight
major “Al + Smart Construction” scenarios. Major national equipment, such as the world’s largest-diameter vertical shaft
boring machine and the world’s first in-situ variable-diameter shield machine, rolled off the production line in batches,
achieving a dual improvement in work efficiency and engineering quality; Throughout the year, the Company won 73
awards, including the China Patent Gold Award and the Science and Technology Award awarded by the China Railway
Society, and led the publication of three ISO international standards, marking a new milestone in innovative capabilities.
By refining performance evaluation mechanisms and enhancing positive incentive systems, the Company has clearly
established a focus on high-quality development, fostering an increasingly vibrant atmosphere of action and innovation
and pressing ahead across the entire Company.

In this year, we have warmed hearts through dedication and deepened our commitment to serving the
people. We have consistently upheld a people-centered development philosophy, demonstrating the responsibility and
compassion of a central state-owned enterprise through concrete actions. By diligently fulfilling our targeted poverty
alleviation responsibilities, we have earned the highest rating of “Good” in the targeted poverty alleviation evaluation of
central state-owned enterprises for seven consecutive years, injecting the strength of China Railway into comprehensive
advancement of rural revitalization. We have built a strong, professional emergency rescue force. In critical moments
such as the Dingri earthquake in Xizang, the earthquake in Myanmar, and the landslide in Yibin, Sichuan Province, we
charged toward danger, and built a solid defense for life with our sense of responsibility and steadfast commitment.
We have extensively carried out public welfare initiatives such as the “Golden Autumn” Scholarship Program, blood
donation drives, and the “Little Migrant Birds” summer care program. By gathering countless small acts of kindness into
a warm current that illuminates countless homes, we have composed moving odes to boundless compassion. We have
steadfastly upheld the “Dual Carbon” philosophy, promoted green and low-carbon management, and fully implemented
energy conservation, consumption reduction and ecological conservation measures, to continuously enhance the “green
content” of high-quality development.
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CHAIRMAN'S REPORT

In 2026, the clarion call for a new journey has already sounded. We will continue to guide and safeguard high-quality
development by high-quality Party building, focus on our core responsibilities and main businesses, boldly venture into
the deep waters of reform, and balance development with security. Guided by our corporate values of “creation, quality
and brand”, we will resolutely fight the “Five Key Tough Tasks”, deepen the transformation toward omni-channel
infrastructure and full-lifecycle services, and accelerate integrated development, and with greater determination, a more
pragmatic work ethic, and more effective measures, we will spare no effort to serve the overall situation of the work
of the Party and the country, support the high-quality economic and social development, serve to ensure and improve
people’s livelihood, take on social responsibilities, and contribute greater strength to Chinese-style modernization.

Here, | would like to express my sincere appreciation to the shareholders who have supported China Railway’s reform,
to all sectors of society that have cared for the Company’s development, as well as to all employees who have a shared
future with the Company!

CHEN Wenjian
Chairman

Beijing, China
30 March 2026
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CHANGES IN SHARE CAPITAL AND INFORMATION
ON SHAREHOLDERS

I. Changes in Share Capital

1. Changes in Shares

(1

Changes in shares

During the reporting period, the changes in shares were as follows:

Before the change Increase/decrease in the change (+,-) After the change
Reserve
Issuance of converted
Number ~ Percentage  new shares Bonus shares to shares Others  Sub-total Number  Percentage
(%) (%)
1. Shares with selling restrictions 111,066,899 0.45 0 0 0 -107,009211 -107,009211 4,037,688 0.02
1. Shares held by the State 0 0 0 0 0 0 0 0 0
2. Shares held by the State-owned legal 0 0 0 0 0 0 0 0 0
person
3. Shares held by ather domestic 111,066,899 045 0 0 0 -107,009211 -107,009211 4,037,688 0.02
sharenolders
Including: Shares held by domestic 0 0 0 0 0 0 0 0 0
non-state-owned legal person
Shares held by domestic 111,066,899 0.45 0 0 0 -107,029211 -107,029211 4,037,688 0.02
natural person
4. Shares held by foreign shareholders 0 0 0 0 0 0 0 0 0
Including: Shares held by foreign 0 0 0 0 0 0 0 0 0
legal person
Shares held by foreign 0 0 0 0 0 0 0 0 0
natural person

Il Tradable shares without selling 24,630,798,219 99.55 0 0 0 51449722 51449722 24,682,247,941 99.98

restrictions
1. RMB-denominated ordinary shares ~ 20,423,408,219 8255 0 0 0 51449722 51449722 20474857941 8294
2. Domestically-fisted foreign shares 0 0 0 0 0 0 0 0 0
3. Overseas listed foreign shares 4,207,390,000 17.00 0 0 0 0 0 4,207,390,000 17.04
4. Others 0 0 0 0 0 0 0 0 0
II. Total number of shares 24,741,865,118 100 0 0 0 -55579489  -55,579,489 24,686,285,629 100

(2)

Explanation on changes in shares

On 13 March 2025, prior to the expiration of the second unlocking period, among the 640 participants
under the first grant under the 2021 Restricted Share Incentive Scheme who were eligible for the
unlocking during the second unlocking period (the number of the restricted shares eligible for unlocking
is 51,877,822 shares), 2 participants became ineligible to hold restricted shares of the Company and 3
participants were disqualified for the 2021 Restricted Share Incentive Scheme. The Company is required
to repurchase and cancel all of the granted but unlocked restricted shares held by the aforementioned
5 incentive participants, and adjust the matters relating to the unlocking of restrictions for the second
unlocking period under the first grant. Accordingly, the number of eligible incentive participants under
the first grant for the second batch of unlocking has been adjusted to 635, and the number of restricted
shares eligible for unlocking has been adjusted to 51,449,722 shares.
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

The number of restricted shares unlocked and became tradable under the second unlocking period
under the first grant of the Company’s 2021 Restricted Share Incentive Scheme on 31 March 2025 was
51,449,722 shares.

On 12 June 2025, among the participants under the first grant of the 2021 Restricted Share Incentive
Scheme of the Company, 2 participants became ineligible to hold restricted shares of the Company and
were disqualified for the 2021 Restricted Share Incentive Scheme, and 3 participants were disqualified
for the 2021 Restricted Share Incentive Scheme due to incompetence to the position, disqualification in
performance appraisal, misconduct, violation of laws and regulations, etc. In accordance with the 2021
Restricted Share Incentive Scheme and relevant laws and regulations, the Company repurchased and
canceled a total of 856,199 restricted shares granted but not yet unlocked held by the aforementioned
5 participants. The total number of shares of the Company was changed from 24,741,865,118 shares
to 24,741,008,919 shares.

On 29 September 2025, in view of the fact that the performance evaluation indicators set at the
Company level for the third unlocking period of the 2021 Restricted Share Incentive Scheme of the
Company have not been achieved, according to the provisions of the 2021 Restricted Share Incentive
Scheme and relevant laws and regulations, the Proposal on the Repurchase and Cancellation of Certain
Restricted Shares under the 2021 Restricted Share Incentive Scheme of China Railway was considered
and approved at the fifteenth meeting of the sixth session of the Board of the Company. The Company
decided to repurchase and cancel 54,786,990 restricted shares held by 678 participants which were
granted but had not met the unlocking conditions for the third unlocking period. On 24 November
2025, the Company completed the repurchase and cancellation procedures for 54,723,290 restricted
shares which were granted to 677 participants thereof but not yet unlocked, and was unable to process
the repurchase and cancellation procedures for the 63,700 restricted shares held by the remaining 1
participant that should have been repurchased and cancelled due to the fact that the shares were frozen
at that time. The total number of shares of the Company was changed from 24,741,008,919 shares to
24,686,285,629 shares. On 19 January 2026, the Company completed the repurchase and cancellation
procedures for the 63,700 restricted shares which were granted to the remaining 1 participant but not
yet unlocked, and the total number of shares of the Company was changed from 24,686,285,629 shares
to 24,686,221,929 shares.

On 9 January 2026, the total number of shares unlocked and became tradable during the second
unlocking period under the reserved grant of the restricted shares under the 2021 Restricted Share
Incentive Scheme of the Company was 3,973,988 shares.

On 30 April 2025, the Company disclosed the plan on the proposed repurchase of certain A shares
through centralized bidding trading. This plan has been considered and approved at the annual general
meeting for the year 2024, the 2025 first A Shareholders’ class meeting and the 2025 first H Shareholders’
class meeting held on 20 June 2025. It was agreed that the Company would use self-owned funds and
special loans for the share repurchase to repurchase part of the Company’s issued RMB ordinary shares
(A shares) through centralized bidding trading. The total amount of repurchase funds shall be not less
than RMB800 million and not more than RMB1.6 billion, with a maximum repurchase price of RMB8.50
per share. All repurchased shares will be cancelled, and the Company’s registered capital will be reduced.
The repurchase period is from 20 June 2025 to 19 June 2026.

11
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

(3)

The monthly reports during the Company’s repurchase period are as follows:

Unit: Yuan Currency: RMB

Total

transaction

amount

Repurchase Highest Lowest (excluding

quantity trading price trading price transaction

Month of repurchase (share) per share per share fees)
June 2025 / / / /
July 2025 / / / /
August 2025 / / / /
September 2025 / / / /
October 2025 6,998,600 5.75 5.63  39,999,328.00
November 2025 3,502,900 5.75 5.63 19,999,752.00
December 2025 18,310,500 5.75 5.42 100,019,066.00
January 2026 / / / /
February 2026 / / / /
March 2026 / / / /
Total 28,812,000 / / 160,018,146.00

During the Reporting Period, the Company has cumulatively repurchased 28,812,000 A shares, accounting
for approximately 0.1167% of the Company’s total share capital as at 31 December 2025.

As of the date of this report, the Company has cumulatively repurchased 28,812,000 A shares, accounting
for approximately 0.1167% of the Company’s total share capital as at the date of this annual report.

Impact of changes in shares after the Reporting Period and prior to the date of the annual
report on earnings per share, net asset value per share or other financial indicators (if any)

Unit: Yuan Currency: RMB

Whole year of 2025 Fourth quarter of 2025

Taking into
account the
repurchase
and
cancellation
of restricted

Without
taking into
account the
repurchase

and
cancellation
of restricted

Taking into
account the
repurchase
and
cancellation
of restricted

Without
taking into
account the
repurchase

and
cancellation
of restricted

Financial indicator shares shares shares shares
Earnings per share 0.848 0.848 0.203 0.203
Net assets per share 12.89 12.89 0.14 0.14
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

Notes:

1. When calculating earnings per share, the restricted shares that have not yet met the unlocking conditions should be
deducted from the weighted average number of the Company’s outstanding ordinary shares.

2. According to relevant accounting standards, when calculating earnings per share, the net profit attributable to
shareholders of the listed company should be adjusted for the impact of dividends or interest on preferred shares,
perpetual bonds, and other equity instruments, as well as restricted shares.

3. When calculating net assets per share, the net assets attributable to shareholders of the listed company should be

adjusted for the impact of preferred shares, perpetual bonds, and other equity instruments.

Other contents that the Company deems necessary or required by the securities regulatory
authority to be disclosed

Not applicable

Changes in Shares with Selling Restrictions

Number
of shares Number of

Number of released restricted Number of
restricted  from selling shares restricted
shares at the restrictions granted  shares at the
beginning of during the during the end of the
Name of the Reporting Reporting Reporting Reporting  Reasons for selling Date of releasing
shareholder Period Period Period Period  restrictions selling restrictions
Participants for 111,066,899 107,029,211 0 4,037,688 2021 Restricted Share 31 March 2025,
restricted shares Incentive Scheme 12 June 2025
and 24 November
2025

Total 111,066,899 107,029,211 0 4,037,688

13
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

II. Issuance and Listing of Securities

1. Issuance of securities as of the Reporting Period
Not applicable

2. Changes in respect of the total number of shares and the shareholder structure of the Company
and changes in respect of the asset and liability structure of the Company
Not applicable

3. Existing shares held by internal employee
Not applicable

[1l. Information of Shareholders and Ultimate Controller

1.  Number of shareholders

Total number of shareholders of ordinary shares as at the end of the Reporting Period 476,085
Total number of shareholders of ordinary shares at the end of the month preceding

the date of the annual report 500,468
Total number of shareholders of preference shares with reinstated voting rights as at

the end of the Reporting Period 0
Total number of shareholders of preference shares with reinstated voting rights at the

end of the month preceding the date of annual report 0
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

Shareholdings of the top ten shareholders and top ten shareholders of tradable shares (or shareholders
without selling restrictions) as at the end of the Reporting Period

Unit: Shares
Shareholdings of the top ten shareholders

Increase/
decrease  Total number Number
during the  of shares held of shares Pledged or frozen shares
Reporting attheend of  Shareholder  with selling Status Nature of
Name of shareholder Period the period percentage restriction of shares Number  shareholder
(%)
China Railway Engineering Group 0 11,623,119,89 47.08 0 Nil 0 State-owned legal
Company Limited (Note 1) person
HKSCC Nominees Limited (Note 2) +1,455,255  4,012,189,001 16.25 0 Nil 0 Other
China Reform Development Investment 0 742,605,892 301 0 Nil 0 State-owned legal
Management Co., Ltd. person
China Securities Finance Corporation 0 619,264,325 251 0 Nil 0 State-owned legal
Limited person
Hong Kong Securities Clearing Company 241,106,432 273,178,912 1 0 Nil 0 Other
Limited (Note 3)
Central Huijin Asset Management Ltd. 0 230,435,700 093 0 Nil 0 State-owned legal
person
Industrial and Commercial Bank of -8,187931 169,146,588 0.69 0 Nil 0 Other
China Limited - Huatai PineBridge CSI
300 Exchange-Traded Open-Ended
Index Securities Investment Fund
China Great Wall Asset Management 0 138562835 0.56 0 Nil 0 State-owned legal
(o, Ltd person
Bosera Funds - Agricultural Bank of 0 131,135,600 053 0 Nil 0 Other

China - Bosera CSI Financial Asset
Management Plan

E Fund - Agricultural Bank of China - £ 0 131,135,600 053 0 Nil 0 Other
Fund CSI Financial Asset Management
Plan

Dacheng Fund - Agricultural Bank of 0 131,135,600 053 0 Nil 0 Other
China - Dacheng CSI Financial Asset
Management Plan
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

Increase/
decrease  Total number Number
during the  of shares held of shares Pledged or frozen shares
Reporting attheend of  Shareholder  with selling Status Nature of
Name of shareholder Period the period  percentage restriction of shares Number  shareholder
(%)
Harvest Fund - Agricultural Bank of 0 131,135,600 0.53 0 Nil 0 Other

China - Harvest CSI Financial Asset
Management Plan

Guangfa Fund - Agricultural Bank of 0 131,135,600 0.53 0 Nil 0 Other
China - Guangfa CSI Financial Asset
Management Plan

Zhong Ou AMC - Agricultural Bank of 0 131,135,600 053 0 Nil 0 Other
China - Zhong Ou CSI Financial Asset
Management Plan

Huaxia Fund - Agricultural Bank of 0 131,135,600 0.53 0 Nil 0 Other
China - Huaxia CSI Financial Asset
Management Plan

Yinhua Fund - Agricultural Bank of 0 131,135,600 0.53 0 Nil 0 Other
China - Yinhua CSI Financial Asset
Management Plan

Southern Fund - Agricultural Bank of 0 131,135,600 0.53 0 Nil 0 Other
China - Southern CSI Financial Asset
Management Plan

China Construction Bank Corporation 1691800 120,631,061 0.49 0 Nil 0 Other
- E Fund CSI300 Exchange-Traded
Open-Ended Index Initiated Securities
Investment Fund

Note 1. CREC holds a total of 11,623,119,890 shares of the Company, including 11,458,725,890 A shares and 164,394,000 H shares.

Note 2: HKSCC Nominees Limited holds H shares on behalf of multiple clients, and the number of H shares of the Company held by CREC
has been excluded.

Note 3: The A shares held by Hong Kong Securities Clearing Company Limited are held on behalf of multiple clients.

Note 4: The figures shown in the table are from the register of members as at 31 December 2025.
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Shareholdings of the top ten shareholders without selling restrictions

Name of shareholder

Number of shares
held without selling
restrictions

Type and number of shares

Type

Number

China Railway Engineering Group Company Limited
(Note 1)

HKSCC Nominees Limited (Note 2)

China Reform Development Investment Management
Co., Ltd.
China Securities Finance Corporation Limited

Hong Kong Securities Clearing Company Limited
(Note 3)
Central Huijin Asset Management Co., Ltd.

Industrial and Commercial Bank of China Limited -
Huatai PineBridge CSI 300 Exchange-Traded Open-
Ended Index Securities Investment Fund

China Great Wall Asset Management Co., Ltd

Bosera Funds - Agricultural Bank of China - Bosera
CSI Financial Asset Management Plan

E Fund - Agricultural Bank of China - E Fund CS|
Financial Asset Management Plan

Dacheng Fund - Agricultural Bank of China - Dacheng
CSI Financial Asset Management Plan

Harvest Fund - Agricultural Bank of China - Harvest
CSI Financial Asset Management Plan

Guangfa Fund - Agricultural Bank of China - Guangfa
CSI Financial Asset Management Fund

Zhong Ou AMC - Agricultural Bank of China - Zhong
Ou CSI Financial Asset Management Plan

Huaxia Fund - Agricultural Bank of China - Huaxia CSI
Financial Asset Management Plan

Yinhua Fund - Agricultural Bank of China - Yinhua CS|
Financial Asset Management Plan

Southern Fund - Agricultural Bank of China -
Southern CSI Financial Asset Management Plan

11,458,725,890

164,394,000

4,012,189,001

742,605,892

619,264,325

273,178,912

230,435,700

169,146,588

138,562,835

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

RMB-denominated
ordinary shares

Overseas listed foreign

shares

Overseas listed foreign

shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares

RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares
RMB-denominated
ordinary shares

11,458,725,890

164,394,000

4,012,189,001

742,605,892

619,264,325

273,178,912

230,435,700

169,146,588

138,562,835

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600

131,135,600
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

Number of shares

held without selling Type and number of shares
Name of shareholder restrictions  Type Number
China Construction Bank Corporation - E Fund CSl 120,631,061  RMB-denominated 120,631,061

300 Exchange-Traded Open-Ended Index Initiated
Securities Investment Fund

Explanation of the share repurchase account situation
among the top ten shareholders

Explanation of the above shareholders' entrusted
voting rights, delegated voting rights, and waived
voting rights

Explanation of the aforementioned shareholder
relationships or concerted actions

Explanation of preferred shareholders with restored
voting rights and number of shares held

ordinary shares

Nil

Nil

The Company's largest shareholder, China Railway Engineering Group Company
Limited, does not have any related-party relationship with the aforementioned
other shareholders and is not a concert party with them. The Company is
unaware of whether there are any related-party relationships or concert party
relationships among the aforementioned other shareholders.

Nil

Note 1: CREC holds a total of 11,623,119,890 shares of the Company, including 11,458,725,890 A shares and 164,394,000 H shares.

Note 2: HKSCC Nominees Limited holds H shares on behalf of multiple clients, and the number of H shares of the Company held by CREC

has been excluded.

Note 3: The A shares held by Hong Kong Securities Clearing Company Limited are held on behalf of multiple clients.

Note 4: The figures shown in the table are from the register of members as at 31 December 2025.

3. Particulars of shares lent in the refinancing business by shareholders holding more than 5% of the
shares, the top ten shareholders and the top ten shareholders without selling restrictions

Not applicable

4. Changein top ten shareholders and the top ten shareholders without selling restrictions as compared
to the previous period as a result of refinancing lending/returning

Not applicable

5. Shareholdings of top ten shareholders of shares with selling restrictions and terms of selling

restrictions
Not applicable

6. Strategic investors or general legal persons becoming the top ten shareholders by placing of new

shares
Not applicable
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IV. Information on Controlling Shareholder and Ultimate Controller

1.

Details of controlling shareholder

(1

(2)

(3)

(4)

(5)

Legal person

Name

Person-in-charge or legal representative

Date of establishment

Principal business

Details of controlling interests and investments in
other domestic and overseas-listed companies
during the Reporting Period

Other information

Natural person

Not applicable

China Railway Engineering Group Company
Limited

CHEN Wenjian

7 March 1990

Construction works, related engineering
technological research, survey, design, services,
manufacturing of specialized equipment and

real estate development and operation.

Nil

Nil

Special explanation that the Company does not have any controlling shareholder

Not applicable

Details of changes of the controlling shareholder during the Reporting Period

Not applicable

The diagram of the interests and controlling relationships between the Company and the

controlling shareholder

China Railway Engineering Group

Company Limited

47.08%

China Railway Group Limited

19



20

CHINA RAILWAY GROUP LIMITED 2025 ANNUAL REPORT

CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

2.

Details of ultimate controller

(1

(2)

(3)

(4)

(5)

(6)

Legal person

Ultimate controller of the Company — State-owned Assets Supervision and Administration Commission
of the State Council (“SASAC"), which is the ministry level institution directly under the State Council,
and was set up in accordance with the institutional reform plan of the State Council and the Notice
of the State Council on Establishment of Institutions passed at the First Session of the 10th National
People’s Congress. The SASAC is authorized by the State Council to perform its duties as an investor on
behalf of the State. The scope of supervision of the SASAC extends to the state-owned assets of central
government owned enterprises (excluding financial enterprises). Currently, the SASAC holds 90% equity
interests in CREC and National Council for Social Security Fund holds 10% equity interests in CREC.

Natural person

Not applicable

Special explanation that the Company does not have any ultimate controller

Not applicable

Details of changes of the ultimate controller during the Reporting Period

Not applicable

The diagram of the interests and controlling relationships between the Company and the
ultimate controller

State-owned Assets Supervision ] ) ]
National Council for Social

Security Fund

and Administration Commission
of the State Council

90%

China Railway Engineering Group
Company Limited

47.08%

China Railway Group Limited

Ultimate controller controls the Company through trust or other asset management methods

Not applicable
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CHANGES IN SHARE CAPITAL AND INFORMATION ON SHAREHOLDERS

V. The Company’s Controlling Shareholder or the Largest Shareholder and
the Parties Acting in Concert thereof holding Cumulative Pledged Shares
accounting for over 80% of the Company’s Shares
Not applicable

VI. Other Legal Person Shareholders with Shareholding of over 10%

As of the end of the Reporting Period, except for HKSCC Nominees Limited, the Company has no other legal person
shareholders with shareholding over 10%.

VIl. Information on the Restrictions on Reduction of Shareholdings
Not applicable
VIll. Details of Repurchase of Shares during the Reporting Period

Details are set out in “Purchase, Sale or Redemption of the Company’s Listed Securities” on page 75 to page 76
of this annual report.

e Chaohu-Ma’'anshan Intercity Railway under construction
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China Railway is one of the largest multi-functional integrated construction groups in the world, which enables us to

offer a full range of construction and industrial products and related services to our customers. The Company holds an

leading industry position in fields such as engineering construction, design consulting, and equipment manufacturing.

The Company also diversifies its business and expands its value-added services by venturing into other businesses such as

property development, asset operation, resource utilization, financial and merchandise trading, and emerging business.

After years of practice and development, the Company has gradually formed a product and industrial layout that is

vertically “construction-integrated” and horizontally “focused on core business with related diversification”.

I. Industry Development Overview

1. Engineering construction

(1

Domestic

2025 is the final year of the “14th Five-Year” Plan. Amid mounting pressures, China’s national economy
has continued to move forward, with overall economic operations remaining stable and showing steady
progress. High-quality development has been steadily advanced, and the major annual targets have been
successfully achieved. According to the 2025 Statistical Analysis of Construction Industry Development
( QRQO25F LR LT HIT) ) released by the China Construction Industry Association, China’s
engineering construction sector underwent profound adjustments in 2025, with operations characterized
by “pressure on total volume and structural optimization”. In 2025, construction enterprises nationwide
(referring to general and specialized contracting enterprises with qualified credentials, excluding labor
subcontracting enterprises in the construction industry) achieved a total construction output value of
RMB30,381.83 billion, representing a year-on-year decrease of 10.05%; the newly signed contracts
amounted to RMB31,532.75 billion, representing a year-on-year decrease of 5.51%; cumulative fixed-
asset investment in the national railway sector reached RMB901.5 billion, representing a year-on-
year increase of 6%. The total operational mileage of railways in China reached 165,000 kilometers,
including 50,000 kilometers of high-speed railway, effectively driving the growth of investment across
society. Additionally, according to data from the Ministry of Transport, by 2025, the country had newly
added a cumulative total of 18 urban rail transit lines, 32 operational sections and 764.7 kilometers of
operational mileage. By the end of the year, 54 cities nationwide had put 343 urban rail transit lines
into operation, with a total operational mileage of 11,710.3 kilometers, continuously improving the
urban transportation accessibility.

In 2025, China strengthened fiscal funding guarantees, successfully concluding the issuance of RMB1.3
trillion in ultra-long-term special treasury bonds, focusing on supporting the construction of “Two
Priorities” projects and the “Two New” initiatives, RMB800 billion of which was allocated to support
the construction of “Two Priorities” projects, while RMB500 billion was used to expand and intensify
the implementation of “Two New"” policies. Approximately 8,400 equipment upgrade projects were
supported, driving total investment exceeding RMB1 trillion; throughout the year, RMB4.4 trillion was
allocated to local government special bonds, representing an increase of RMB500 billion compared to
2024. Additionally, RMB6 trillion was allocated to replace existing implicit debts within the prescribed
quota with local special debts, mainly used for investment and construction, land reserve and acquisition of
existing commercial housing, and clearing local government arrears owed to enterprises. These measures
precisely empower the infrastructure sector, bringing tangible benefits to construction enterprises in
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alleviating difficulties and ensuring steady development, while solidifying policy support for the industry’s
transformation and upgrading. Moreover, China has taken the in-depth advancement of the national
unified market construction and the comprehensive rectification of “involution” competition as the core
measures to comprehensively regulate the development of the construction industry, built a fair and open
market environment, and promoted the industry to shift from homogeneous competition based on scale
and low prices to a high-quality development path that emphasizes technology, quality and management.

(2) International

In 2025, the adverse impact of changes in the external environment on China’s development continued
to intensify. Faced with downward pressure in the domestic market, construction enterprises actively
expanded into overseas markets. In 2025, China’s overseas engineering contracting business achieved
a turnover of US$178.82 billion, representing a year-on-year increase of 7.74%; the newly signed
contracts amounted to US$289.22 billion, representing a year-on-year increase of 8.20%. The turnover
of overseas engineering contracting projects has grown for four consecutive years, while the amount
of newly signed contracts has increased for three consecutive years, effectively offsetting a certain
downward pressure on domestic businesses. 2025 marks a pivotal year as the “Belt and Road” initiative
enters its second decade. Through transportation infrastructure development, Chinese enterprises have
demonstrated their outstanding engineering technology and management capabilities and have become
key driving forces for economic development in partner countries. According to data from the Ministry
of Commerce, regarding overseas engineering contracting, the newly signed engineering contracts by
Chinese enterprises amounted to US$257.98 billion in countries along the “Belt and Road”, representing
a year-on-year increase of 10.8% over the previous year; the completed turnover amounted to US$152.63
billion, representing a year-on-year increase of 9.3%.

Design and consulting

Since China’s economic development entered a new normal, the design and consulting industry has been
undergoing a profound transformation centered on greenization, digitalization and full-process consulting. This
transformation is driven by national strategies but also faces severe challenges posed by market fragmentation.
The design and consulting industry as a whole is facing a situation of shrinking traditional business and
accelerating structural fragmentation. However, under the guidance of the national strength strategy, with
the coordinated development of transportation, manufacturing, agriculture and technology, the industry
will enter a phase of diversified driving growth, still harboring numerous development opportunities. Urban
development, as a core engine, continues to drive scale growth; the green transformation and smart upgrading
of infrastructure constantly create new growth opportunities; the rural revitalization strategy stimulates
demand for the renovation and functional enhancement of existing assets; in the industrial engineering sector,
intelligent manufacturing and low-carbon initiatives foster structural opportunities, and the engineering general
contracting model and full-process engineering consulting services continue to deepen. the market focus is
shifting toward infrastructure sectors such as the “Two New and One Major (F¥T—2)" initiatives, as well as
ecological protection, clean energy, product renewal, renovation and maintenance, modern logistics networks,
and the enhancement of urban functionality and quality. Industry development will transition from being
driven by factors such as investment and labor to being innovation-driven, with the pace of digitalization,
intelligence and industrial upgrading accelerating.
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Equipment manufacturing

In 2025, while maintaining its scale advantage, China’s manufacturing sector underwent a profound
transformation toward high-end, intelligent and green development. The quality and structure of the industry
continued to improve, and new quality productive forces grew at an accelerated pace. According to data from
the National Bureau of Statistics, in 2025, the value-added output of industrial enterprises above designated
size nationwide increased by 5.9% year-on-year. As key areas of industrial upgrading, the value-added output
of equipment manufacturing enterprises above designated size increased by 9.2% year-on-year, while that
of high-tech manufacturing enterprises increased by 9.4% year-on-year, and the growth rates were 3.3 and
3.5 percentage points higher than that of all industrial enterprises above designated size, respectively; their
shares of the total industrial output above designated size rose to 36.8% and 17.1%, respectively. The 2026
Government Work Report states that efforts will be intensified to foster and strengthen new growth drivers,
expand intelligent manufacturing, and build a new batch of smart factories and smart supply chains. A new
round of high-quality development initiatives for key industrial chains in the manufacturing sector will be
implemented, with a focus on strengthening the industrial foundation and tackling major technological and
equipment challenges, to create a number of national advanced manufacturing clusters, and provide solid
support for the high-quality development of the equipment manufacturing industry.

Featured property

In 2025, under the dual influence of continuous policy optimization and a complex macroeconomic environment,
China’s residential market has generally exhibited a complex trend characterized by “stabilization in both volume
and price, structural divergence and expectation reshaping”. Local governments adhered to the principle of
“tailored policies for each city” to control new supply, reduce inventory and optimize supply, and multiple
cities including Beijing, Shanghai, Shenzhen, Chongging, Suzhou and Hefei have further optimized and refined
policy measures. They have implemented the policy package of “four abolitions, four reductions and two
increments”, formulated local standards for “quality housing”, and better met residents’ basic housing needs
as well as diverse demands for improved housing. The urban renewal initiative has continued to be advanced.
In May 2025, the General Office of the Communist Party of China (“CPC") Central Committee and the General
Office of the State Council issued the Opinions on Continuously Advancing the Urban Renewal Initiative (
REFEHERTEHTENER) ), outlining eight key tasks. The Central Urban Work Conference held in July
2025 explicitly stated “to focus on urban renewal”, comprehensively promoting the construction of “quality
house, quality residential complexes, quality communities and quality urban districts”. The real estate market
will continue to prioritize stability as its overarching principle, focusing on controlling new supply, reducing
inventory, and optimizing supply, revitalizing stock commercial properties for use as government-subsidized
housing, while ensuring the delivery of pre-sold homes and resolving potential risks.
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Asset operation

As a key lever for “stabilizing growth, adjusting structure, and improving people’s livelihoods”, infrastructure
investment has effectively served as a “ballast stone” to cushion economic fluctuations and stabilize overall
investment. Over the past year, it has provided a solid foundation for socioeconomic development and the
successful conclusion of the “14th Five-Year” Plan. Key sectors such as transportation infrastructure have
shifted from “scale expansion” to “quality and efficiency enhancement”, marking the industry’s transition into
a new phase of more sustainable development. In 2025, with the combined effect of multiple favorable policies
including ultra-long-term special treasury bonds, policy-based financial instruments and local government
special bonds, infrastructure investment in key sectors has achieved rapid growth. Investment in the pipeline
transportation sector rose by 36.0%, investment in multimodal transport and freight forwarding increased
by 22.9%, and investment in water transport grew by 7.7%. At the same time, private investment in
infrastructure has been effectively stimulated. In 2025, private infrastructure investment grew by 1.7% year-
on-year, accounting for 21.0% of total infrastructure investment. In August 2025, the General Office of the
State Council forwarded the Guiding Opinions on Regulating the Construction and Operation of Existing
Government and Social Capital Cooperation Projects of the Ministry of Finance, further standardizing the
construction and operation of PPP existing projects, enhancing the quality and efficiency of project operation,
continuously improving the level of public service supply, and promoting the stable and healthy development of
the economy and society. With strong support from macroeconomic policies and the continuous optimization
of investment structure, the infrastructure investment sector is fostering new momentum.

Resource utilization

In 2025, the non-ferrous metals industry was characterized by “strong policy support, diverging supply-
demand dynamics, synchronized price and performance, and outstanding market performance”. On the policy
front, the newly revised Mineral Resources Law of the People’s Republic of China ( {FFEARLMBRESE
JR%) ) strengthened the reserve management and control of strategic minerals such as copper and cobalt.
Eight government departments jointly issued the Work Plan for Stabilizing Growth in the Non-Ferrous Metals
Industry (2025-2026) ( ( E B & BITHERIE R TIEJ 5 (2025-2026%F)) ), launching a new round of strategic
initiatives to achieve breakthroughs in mineral exploration and intensifying resource surveys and exploration
for copper, aluminum, lithium and other minerals. Internationally, the Democratic Republic of the Congo
tightened restrictions on cobalt ore exports to increase tax revenue and enhance value-added in its industrial
chain, accelerating the restructuring of global supply chains. In terms of prices, traditional industrial metals
and precious metals showed strong performance—the annual average price of copper reached RMB81,000/
ton, setting a new record high and representing a year-on-year increase of 8.0%; the annual average spot
price of gold was RMB796.8/gram, representing a year-on-year increase of 45.3%. New energy metals overall
exhibited a trend of “initial decline followed by recovery, bottoming out and rebounding”, with cobalt prices
surging 51.3% quarter-on-quarter in the fourth quarter. Against the backdrop of sustained demand from the
new energy and artificial intelligence sectors, the industry is expected to maintain a steady growth trajectory.
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Financial and merchandise trading

In 2025, the financial sector remained steadfast in its commitment to serving the real economy, and coordinated
efforts to prevent and control risks, optimize structures, and drive transformation and innovation, thereby
providing solid financial support for high-quality economic development and the cultivation of new-quality
productive forces. In terms of the trust industry, the regulatory system continued to be refined in 2025. The
National Financial Regulatory Administration revised and issued the Measures for the Administration of Trust
Companies ( ({EsEARIEEHE) ), clarifying the scope of primary trust business, strengthening capital
management and risk prevention and control, and promoting trust companies to focus on core businesses such
as asset service and asset management, break through rigid redemption and accelerate the transition toward
high-quality development. In terms of financial companies, the National Financial Regulatory Administration
continued to implement relevant guidance, maintained a strict regulatory stance, strictly prohibited violations
such as excessive interbank financing, and guided financial companies to adhere to their positioning of “relying
on and serving the Group”, so as to deepen centralized fund management, focus on primary businesses to
enhance service quality and efficiency, and prevent industrial risks from spreading to the financial sector.

In 2025, China’s foreign trade grew at a relatively fast pace, with notable achievements in export diversification.
The country’s position as the world’s largest merchandise trading nation was further consolidated, and the
level of cross-border trade facilitation continued to improve. The domestic materials trade market remained
stable with progress, moving toward innovation and optimization. The volume of various materials in circulation
continued to rise, with trade volumes of bulk commodities such as coal, steel and non-ferrous metals growing
steadily, effectively supporting the development needs of domestic industries. Currently, the merchandise trade
industry is closely aligned with the development priorities of digitalization, greenization and integration. It faces
trends of the deep integration of artificial intelligence and logistics, the quality improvement and upgrading of
green supply chains, and the coordinated integration of industrial and supply chains. The industry will continue
to evolve toward diversified layout, intelligent operation and highly interconnected collaboration. While the
merchandise trade industry is consolidating its developmental foundations, it also faces challenges posed by a
complex and volatile international environment and the need to continuously enhance supply chain resilience.
Overall, the sector presents a landscape where opportunities and challenges coexist.
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8. Emerging business

In 2025, the country continued to coordinate the development of both traditional and new infrastructure. In
terms of water conservancy and hydropower, construction of key national water network projects accelerated,
large-scale hydropower projects focused on the integrated development of hydropower, wind power and
solar power, as well as on improving the efficiency of existing units, and the construction of pumped-storage
hydropower facilities maintained a rapid pace. The investment in water conservancy construction amounted to
RMB1.28 trillion for the whole year, exceeding RMB1 trillion for four consecutive years. A total of 47,563 water
conservancy projects were launched, with all-out efforts dedicated to advancing the construction of the backbone
water transmission and drainage channels of the national water network, key regulation and storage nodes, as
well as provincial-, municipal- and county-level water networks. Eleven key projects, including the Digital Twin
Three Gorges and the Digital Twin South-to-North Water Diversion Project, were put into actual operation. In
terms of clean energy, with large-scale bases and distributed systems developed in parallel, the development of
a new power system and green electricity trading mechanisms has become the key to growth. In 2025, China’s
newly added installed capacity of renewable energy power generation reached 452 million kilowatts, a year-on-
year increase of 21%, accounting for 83% of China’s total newly installed power generation capacity. In terms
of ecological conservation, the focus remained on the battles for blue skies, clear waters and clean lands. By
strengthening coordinated governance and the construction of “zero-waste cities”, the national carbon market
has been expanded steadily. Looking ahead, guided by the new development philosophy, the construction of new-
type infrastructure featuring low-carbon efficiency, digital and intelligent integration, systematic completeness,
safety and reliability will further empower the high-quality development of China’s economy and society.

Business Development Overview

During the Reporting Period, the Company’s new contract value amounted to RMB2,750.90 billion, a year-on-year
increase of 1.3%; revenue amounted to RMB1,093.494 billion, a year-on-year decrease of 5.8%; net profit amounted
to RMB26.347 billion, a year-on-year decrease of 14.3%; net profit attributable to shareholders of the listed company
amounted to RMB22.892 billion, a year-on-year decrease of 17.9%; and earnings before interest, taxes, depreciation and
amortization (EBITDA) amounted to RMB66.352 billion, a year-on-year decrease of 1.5%. The Company has been ranked
among the Fortune Global 500 for 20 consecutive years, ranked 43rd on the 2026 Fortune Global 500 list and 9th on
the Fortune China 500 list. For 17 consecutive years, the Company has been rated Class A (Excellent) in the Shanghai
Stock Exchange’s listed company performance assessment, further consolidating its position as an industry benchmark.

e MKM Copper Mine Smelter
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- Targeted efforts to fulfill national strategic missions through major projects. The Company has proactively
integrated into the regional coordinated development strategy, major regional strategies, and main functional area
strategies. During the Reporting Period, more than 2,400 new projects were started; the Dadu River Extra Large
Bridge on the Sichuan-Tibet Railway was successfully completed; and multiple high-speed railways, including the
Xi'an-Yan‘an, Guangzhou-Zhanjiang, Baotou-Yinchuan, Shenyang-Baihe, and Chongging-Qianjiang lines, were
smoothly put into operation. During the 14th Five-Year Plan period, over 6,300 kilometers of high-speed railways
were constructed, with a cumulative total of more than 22,000 kilometers built. Key projects such as the Changtai
Yangtze River Bridge, the Yellow River Three Gorges Bridge, the Zhengzhou-Kaifeng Intercity Railway, Tianjin Metro
Line 4, and the Beijing-Yuxian Expressway were completed and put into operation, helping to continuously improve
the national comprehensive three-dimensional transportation network. The largest water conservancy project in
Inner Mongolia, the Chuoer River-Liao River Water Diversion Project, and the Guangzhou Baiyun International
Airport Transportation Center Complex were delivered, providing solid support for regional ecological restoration
and economic and social development, and significantly enhancing the Company’s brand value and influence.
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- With intensive operations and all-round efficiency-driven initiatives, we have elevated the quality of
business development. The Company has thoroughly promoted the philosophy of “all employees create efficiency,
all elements create efficiency, and all processes create efficiency”, and coordinated efforts in market operations,
debt collection and arrears clearance, cost reduction, expenditure control, and quality improvement and efficiency
enhancement, so as to ensure cash flow security and continuously strengthen its value creation capacity. During the
Reporting Period, the competitive advantage of the core main businesses remained strong. The Company maintained
leading market share in such specialized fields as railways, highways, urban rail transit, long, complex and special
bridges, and large-diameter shield tunnels. The production and sales volume of shield machines/TBMs have ranked
first in the world for 9 consecutive years. The market expansion of the “second growth curve” has accelerated, with
amount of newly signed contracts reaching RMB472.48 billion, a year-on-year increase of 11%. Major projects won
the Phase Il of the Zhundong Water Supply Project, the 400MW Pinghai Bay Offshore Wind Farm Project of Three
Gorges Energy in Putian, Fujian Province, and the Yongbei Irrigation District Project in Nanning, Guangxi Zhuang
Autonomous Region. The Company has continued to launch the “Three-Year Action Plan for Further Enhancing
Business Management and Reducing Debts”, and deepened the “four integrations” of finance, commerce, legal
affairs and procurement. Remarkable results have been achieved in comprehensive business management, and the
operational quality and efficiency have improved steadily.

- Striving for innovation, we have stimulated the inherent driving force for corporate development
through deepened reform. Adhering to the principles of adapting to changes, responding to changes and pursuing
changes, the Company has focused on enhancing its core functions and core competitiveness, coordinated the
development of productive forces and the optimization of production relations, and promoted the transformation
of the enterprise from scale expansion to quality improvement, from factor-driven to innovation-driven growth,
and from extensive management to lean governance, thus continuously unlocking development momentum. During
the Reporting Period, actions for deepening and upgrading reforms were successfully concluded, with all 426 core
tasks fully completed. The Company vigorously advanced the capacity building of its headquarters and continued
to rectify formalism to reduce burdens at the grassroots level. The Company steadily advanced key reform tasks.
During the Reporting Period, the Company accelerated the establishment of a new operation system, abolished 6
regional headquarters, vigorously promoted professional integration, and implemented the merger and restructuring
of China Railway South Investment Group Co., Ltd. and China Railway (Guangzhou) Investment Development Co.,
Ltd. to promote flat management in operation. The Company continued to deepen the reform of the three systems,
with a focus on grassroots orientation and performance orientation. The Company implemented the integrated
advancement of “standardization, prioritisation and incentives”, strengthened the linkage between total wages and
economic benefits, optimized the assessment system featuring “one policy for one sector and one policy for one
enterprise”, and fully standardized the tenure system and contractual management of members of the managerial
level, further improving the market-oriented operation mechanism of the enterprise.
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- Empowered by technology, we have led industrial transformation and upgrading through technological
innovation. Adhering to the innovation-driven development strategy, the Company has focused on breakthroughs
in key and core technologies. The Company has been recognized by the SASAC as a “source of original green and
low-carbon technologies for rail transit infrastructure”. The Company has deepened the integrated development
of scientific and technological innovation and industrial innovation, and actively advanced the intelligent, green
and integrated transformation of the construction industry. The Company has launched large models for six
vertical fields, namely the communications engineering, signal engineering, electrical engineering and electrification
engineering, tunnelling, survey and design, industrial manufacturing, bridges and expressways, and taken the lead
in industrial application in the rail transit operation and maintenance sector, effectively leading industrial upgrading.
The “International Organization for Underground Transport Engineering (BIFSth 2238 T2 4E44E)" initiated by
the Company has been incorporated into the priority area planning of international scientific and technological
organizations. During the Reporting Period, the Company won one China Patent Gold Medal. Three achievements
were selected into the 2025 Top 10 New Technologies in Engineering Construction and Top 10 Advanced Engineering
Equipment in Engineering Construction, and 16 products were accredited as provincial and ministerial-level first
set(s) of major technical equipment.

- Striving for openness and win-win results, we have demonstrated the strength of China Construction
through the “Belt and Road”. The Company has deeply integrated into high-quality cooperation in the joint
construction of the “Belt and Road”, improved high-level connectivity mechanisms, and optimized the regional
markets of different countries. Based on its core businesses and competitive strengths such as engineering
construction, mineral resource development and utilization, and equipment manufacturing, the Company has
thoroughly implemented the overseas “Dual Excellence” projects, setting new records for “China Construction”
represented by China-made roads, China-made bridges, China-made tunnels, China-made high-speed railways
and China-made shield machines. During the Reporting Period, a number of projects such as the Maci Railway in
Guinea were completed and put into operation, while key projects such as the China—Kyrgyzstan—-Uzbekistan Railway
advanced steadily. CRHIC, a subsidiary of the Company, has become the world’s largest manufacturer of shield
machines, turnouts, and bridge steel structures in terms of sales volume. Through advancing the “going global”
initiative, the Company has continued to temper and grow, with its global competitiveness and brand influence
continuously enhanced.
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The main business operations of the Group during the Reporting Period are described as follows:

1. New contracts
In 2025, the Company secured new contracts amounting to RMB2,750.9 billion, representing a year-on-year
increase of 1.3%. Of which, domestic business recorded new contracts amounting to RMB2,493.53 billion,
representing a year-on-year decrease of 0.03%; overseas business recorded new contracts amounting to
RMB257.37 billion, representing a year-on-year increase of 16.5%. The breakdown of new contract value by
business segment is as follows:

New contract value
Unit: ‘00 million Currency: RMB

Year-on-year

increase/

Business type 2025 2024 decrease
Engineering construction 18,505.4 18,710.1 -1.1%
Including Railways 3,162.6 3,194.2 -1.0%
Roads 1,390.5 1,673.6 -16.9%

Municipal works 1,798.4 1,936.3 -7.1%

Urban rails 644.8 727.0 -11.3%

Building construction 9,428.3 9,211.6 2.4%

Others 2,080.8 1,967.4 5.8%

Design and consulting 265.5 258.2 2.8%
Equipment manufacturing 530.7 571.0 -7.1%
Featured property 4271 434.3 -1.7%
Asset operation 2,041.3 1,762.3 15.8%
Resource utilization 270.0 272.0 -0.7%
Financial and merchandise trading 744.2 886.5 -16.1%
Emerging business 4,724.8 4,257 .4 11.0%
Including Water resources and hydropower 1,083.0 1,042.4 3.9%
Clean energy 1,250.7 1,200.3 4.2%

Ecology and environmental protection 978.1 616.7 58.6%

Urban operations 193.4 221.6 -12.7%

Airports and waterways 280.7 213.4 31.5%

Others 938.9 963.0 -2.5%

Total 27,509.0 27,151.8 1.3%
Including Domestic 24,935.3 24,942.8 -0.03%

QOverseas 2,573.7 2,209.0 16.5%

31



32

CHINA RAILWAY GROUP LIMITED 2025 ANNUAL REPORT

BUSINESS OVERVIEW

2,

Developments of the principal business segments

(1

Engineering construction

The construction business covers sectors including railways, highways, municipal works, building
construction and urban rail transit, with operations spanning more than 100 countries and regions
across the globe. The Company holds Special Grade qualifications for general contracting in various fields,
including railway engineering, highway engineering, municipal public works, building construction, port
and waterway engineering, and water conservancy and hydropower engineering. The Company’s basic
business model is to secure orders through market competition both domestically and internationally, and
to undertake survey, design, procurement, construction, operation and other tasks of engineering projects
in accordance with contractual agreements through approaches such as engineering, procurement and
construction and general contracting, while being responsible for the quality, safety and construction
period of the contracted projects. The Company has long maintained a leading position in China’s
infrastructure construction industry and is one of the largest construction engineering contractors in the
world. The Company owns three national laboratories (engineering research centres), namely the National
Engineering Research Centre for High-Speed Railway Construction Technology (i & i B8 i i R T B R
THEMZEH L), the National Key Laboratory of Tunnel Boring Machines and Intelligent Operation and
Maintenance (BB IREM R L EH 2R EIEFRZ), and the National Key Laboratory of Intelligent and
Green Bridge Construction (B2 e sk o2 iE 2R EI TR E), as well as 10 postdoctoral workstations,
one national-local joint engineering research centre (the National-Local Joint Engineering Research Centre
for Digital Rail Transit Technology Research and Application), and 61 provincial and ministerial-level R&D
centres (laboratories). The Company represents the most advanced technological level in China in the
construction of railways, bridges, tunnels and rail transit. The Company is one of the major infrastructure
construction forces under the “Belt and Road” Initiative, and the main contractor for representative
“Belt and Road” projects including the China—Laos Railway, the Jakarta—Bandung High-Speed Railway in
Indonesia, the Hungary-Serbia Railway, the Padma Bridge and Railway Connection Project in Bangladesh,
and the China—Kyrgyzstan—-Uzbekistan Railway.

At the end of the Reporting Period, the total contract backlog of engineering construction business
was RMB4,338.97 billion. Among which, the value of projects with signed contracts but not yet started
was RMB1,192.18 billion, and the value of unfinished portions of projects under construction was
RMB3,146.79 billion.
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Design and consulting

The Company’s design and consulting services are at the forefront of the industry, covering the full
spectrum of infrastructure development, from preliminary research, planning consultancy, cost evaluation,
survey and design, construction supervision, and general contracting to product industrialisation. The
Company’s businesses span a wide range of traditional advantageous sectors, including railways, urban
rail transit, highways, municipal works, building construction, water transport, water conservancy,
and hydropower survey and design. The Company is also actively expanding into new sectors and
fields such as new infrastructure, smart transport, civil aviation airports, ports and terminals, urban
regeneration, compressed air energy storage, and energy conservation and environmental protection.
The Company’s basic business model involves securing design and consulting orders through market-
oriented competition both domestically and internationally, and providing design, consulting and related
services for engineering projects in accordance with contractual agreements. Besides, the Company deeply
integrates new technologies such as BIM, Al and “air-space-ground” integration, continuously exploring
innovative production and operation models for design and consulting business. By fully leveraging its
core advantages in the planning of urban transportation infrastructure, and driven by both market traction
and spatial expansion, the Company utilises digital and intelligent transformation to activate new-quality
productive forces, continuously strengthening its integrated service capabilities across the industrial chain
to achieve collaborative and mutually beneficial development throughout the entire industrial chain. In
the 2025 ENR rankings of the world’s 150 largest design firms and the 225 largest international design
firms, the Company was ranked 30th and 126th respectively.

Equipment manufacturing

The Company’s equipment manufacturing business mainly serves the infrastructure construction
domestically and overseas, and its products cover turnouts, tunnel construction equipment, steel structures
for bridge construction, engineering construction machinery, fabricated building components and rail
transit electrification equipment, etc. The basic operation mode is mainly to obtain orders through market
competition at home and abroad, and provide relevant products and services with guaranteed quality and
quantity on schedule according to the contract. The Company has a leading position in the field of high-
end equipment manufacturing related to transportation infrastructure such as railways, highways, urban
rail transit and underground engineering in the country and even the world. It has outstanding advantages
in technological innovation capabilities, core technical advantages, manufacturing capabilities and brand
recognition. The Company is the world’s leading shield/TBM research and development manufacturer, the
world’s leading steel structure manufacturer of turnouts and bridges, the leading railway construction
equipment manufacturer in China, and the world’s leading manufacturer of infrastructure construction
service equipment. The market share of the products developed and manufactured by the Company,
including tunnel boring machines, specialised mechanised tunnelling equipment, construction machinery,
railway switches and steel bridges, continues to lead the industry. CRHIC (stock code: 600528.5H), a
majority-owned subsidiary of the Company, has the most complete spectrum of products in the field
of railway infrastructure equipment in China and is the only industrial enterprise in A share main board
that mainly engages in high-end equipment for rail transit and underground excavation. CRHEEC (stock
code: 688285.SH) is an important supplier engaging in the research and development, production and
system integration of domestic electrified catenary components and power supply equipment for urban
rail transit. CRPCC (stock code: 300374.5Z) is a supplier with rich product structures and integration
service capability of prefabricated buildings in the domestic prefabricated building component industry,
and can provide a complete set of solutions for prefabricated buildings.
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Featured property

The Company’s property development business possesses the capability to integrate and link the entire
real estate industrial chain, including investment and financing, design and R&D, construction, commercial
operations and property management, as well as extensive experience in development and operations,
enabling it to provide one-stop solutions and services for integrated urban development and operations.
The Company has established specialised property development subsidiaries, including China Railway
Real Estate Group Co., Ltd. and China Railway Construction Group Co., Ltd., whose operations span a
diverse range of formats including secondary property development, primary land consolidation, urban
regeneration, urban village redevelopment, social housing, metro-top properties, cultural tourism and
wellness, and industrial real estate. This multi-format layout facilitates the coordinated development of
multiple formats and types, combining short- and long-term cycles to enhance the risk resistance capability
and resilience of the property business. The Company’s real estate operations remain steadfastly focused
on advancing national development strategies and supporting national socio-economic development. It is
committed to establishing a new development model for real estate, continuously driving transformation
and upgrading, and is progressively transitioning from a traditional commercial real estate developer to
a leading domestic integrated urban development and operation service provider integrating multiple
business formats, industries and functions.

During the Reporting Period, the Company held 11.4294 million square meters of land to be developed
within China, with a planned gross floor area to be developed of 16.3076 million square meters; it
completed investment of RMB42.186 billion in real estate development; and achieved total sales of
RMB42.714 billion on a consolidated basis, with a sales area of approximately 2.2698 million square
meters.

Asset operation

The Company’s asset operation business secures projects and concession rights by leveraging its
integrated strengths in “investment, construction and operation”. During the concession period, the
Company provides first-class domestic asset operation services. Its service scope mainly covers operation,
maintenance, management and asset operation for infrastructure investment projects, including three
models: independent operation, joint operation and entrusted operation. The Company has built high-
quality brands such as “China Railway’s Highway"” and “China Railway’s Water Affairs” in the expressway
and water environment protection sectors. The Company has established a sound and scientific operation
and management system in underground utility tunnels, rail transit and other fields. At present, the
infrastructure projects invested and constructed by the Company cover various types including rail transit,
expressways, underground utility tunnels, water environment protection and industrial parks, extending
to most cities and regions nationwide. The Company currently operates 3,300 kilometers of expressways,
330 kilometers of urban rail transit and 200 kilometers of integrated utility tunnels; its water purification
and sewage treatment projects have an operational capacity of 1.55 million cubic meters per day, and
the length of pipeline networks under operation and maintenance exceeds 10,000 kilometers.
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Resource utilization

The Company’s resource utilization business is mainly based on the management and development of
mining entities. Currently, it wholly owns, controls or holds shares to invest in the construction of five
modern mines at home and abroad, including Luming Molybdenum Mine, Heilongjiang, Luishia Copper-
Cobalt Mine, Compagnie Miniére de Luisha S.A.S, Congo, MKM Copper-Cobalt Mine, SICOMINES
Copper-Cobalt Mine, and Wulan Lead and Zinc Mine, Mongolia, all of which are in good conditions.
The main mineral products produced and sold by the Company include concentrate of varieties involving
copper, cobalt, molybdenum, lead, zinc and others, copper cathode and cobalt hydroxide. Currently, the
retained reserves of copper, cobalt and molybdenum of the Company are in the leading position in the
same industry in China, and the mines’ production capacity for copper and molybdenum has been at
the forefront in the same industry in China. The Company is steadily advancing the development of its
mineral resources. In March 2026, a joint venture formed by China Railway Resources, a wholly-owned
subsidiary of the Company, and China Gold International successfully secured the exploration rights for
the Fuxingtun Lead-Zinc Polymetallic Mine in Xing'an League. In recent years, the Company has been
using the management and development of mining entities as the foundation to continuously expand its
mining services business, including ore stripping and the sale of mining equipment, and further acquired
projects of construction sand and gravel aggregates. In 2025, the Company’s mineral resources business
maintained steady production and operation, producing 299,900 tonnes of copper metal, 5,577.99
tonnes of cobalt metal, 14,200 tonnes of molybdenum metal, 8,887.75 tonnes of lead metal, 28,400
tonnes of zinc metal and 34.52 tonnes of silver metal.
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o))

Mineral Resource Projects (as at 31 December 2025)

Production
Cumulative  quantity in
Retained resources/  Equity  Planned total investment ~ the Reporting  Project
No. Project name Type Grade reserves ratio investment in the project Period  progress
(tons) (%) (RMB00 millon) ~ (RMB00 million) (tons)
1 Luming Molybdenum Mine, ~ Molybdenum 0.09% 585,741 83% 60.17 60.26 1415744 In normal
Yichun, Heilongjiang Copper / / 143933 production
2 SICOMINES Copper- Cobalt Copper 3.16% 6,008,131 41.72% 45.86 309 253,756.56  In normal
Mine Cobalt 0.26% 485,587 5377.88 production
3 Luishia Copper-Cobalt Mine Copper 2.15% 447567 67% 138 21.60 24,766.53  In normal
Cobalt 0.09% 17818 20011 production
4 MKM Copper-Cobalt Mine Copper 2.08% 3,009 75.2% 1195 1235 19.961.89  In normal
Cobalt 0.21% 3,159 0 production
5 Wulan Lead and Zinc Mine, Lead 1.14% 153844 100% 15.40 15.40 8887.75  Innormal
Xinxin Company Zinc 2.84% 383,031 28,431.29 production
Silver - 55.08 g/t " U5
6 Muhaer Lead and Zinc Mine, Lead 0.63% 4,041 100% - - - Under
Xinxin Company Zinc 231% 154,709 development
Sver — 118.17g/t 710
7 Wurile Ovoo and Zhanggai Gold 3yt 3 100% - - - Notyet
Tolgoi Gold Mine, Xinxin exploited
Company
8 Siver-Lead-Zinc Polymetallic Lead 7% 89,697 100% - - - Ceased
Mine, Chafu, Xianglong Zinc 5.09% 65,193 production
Mineral Co,, Ltd. Silver  200.39g/t 257

Financial and merchandise trading

In the process of conducting financial business, the Company has strictly implemented the requirements
of national financial regulatory policies, adhered to the overall guidelines of integration of industry and
finance, and insisted on serving internal financial needs as the foundation, promoting the development
of principal construction business as the focus, and creating value as the orientation. Adhering to the
principle of giving priority to efficiency in the allocation of financial resources, the Company guided the
flow of financial resources to efficient assets, while firmly holding the bottom line of preventing financial
risks. The Company currently holds financial licenses for trust, finance company and public fund. The
approved business operations including asset management, private equity fund, insurance brokerage,
finance lease and commercial factoring, all fall within the financial services that the SASAC permits to
be conducted in a prudent and regulated manner. The Company has built a multi-level, wide-span and
differentiated institutional service system of “finance and quasi-finance” represented by China Railway
Trust Co., Ltd. (“China Railway Trust”), China Railway Finance Co., Ltd. (“China Railway Finance")
and China Railway Capital Holdings (Beijing) Co., Ltd.
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The merchandise trading business of the Company represents the trading business carried out by the
trading enterprises at all levels of the Company relying on the demand advantage and product advantage
from the main business of the Company, as well as the resource channel advantage from centralized
purchase and supply, which mainly focuses on internal trade within the Company and moderately
conducts external business. China Railway Resources Group Co., Ltd., a wholly-owned subsidiary of the
Company, is responsible for the sales of mineral products in the resource utilization sector. China Railway
Material Trade Co., Ltd., a wholly-owned subsidiary of the Company, has established a national-wide
operation and service network, and maintained good cooperative relationships with domestic large-scale
production enterprises of steel, cement, petrochemical, components for communications engineering,
signal engineering, electrical engineering and electrification engineering, building decoration materials
and other products, carried out centralized procurement and supply of major materials at the Company
level, and supplied materials to other domestic construction enterprises.

Emerging business

The Company’s emerging business encompasses the “second curve” emerging business and strategic
emerging industries (including future industries). Emerging business is a key support for implementing
national strategies, building a modern industrial system, accelerating the formation of new quality
productive forces, and ensuring the sustainable development of enterprises, and plays a vital role in
establishing a competitive advantage for the future. In terms of the “Second Curve”, the Company
has been closely centering on national strategies such as the “3060” dual carbon goals and “Two
Priorities” construction, focused on key regions and emerging fields, adjusted the industrial structure
with market orientation, guided the business model with scientific and technological innovation, and
concentrated its efforts in the fields of water conservancy and hydropower, clean energy, ecological
and environmental protection. In terms of strategic emerging industries, the Company focuses on four
major areas: artificial intelligence, industrial software, high-end machine tools and future space, and
has increased its development efforts in high-end equipment manufacturing and energy conservation
and environmental protection (green building); strengthened the industrial layout in new materials and
strategic emerging related service industries; and leveraged its advantages in main business to specialize
in and expand construction engineering and related engineering services for strategic emerging industries
such as new energy.
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Scientific Research Investment and Technological Achievements

As one of the first batch of “Innovative Enterprises” awarded by the Ministry of Science and Technology, the SASAC
and the All-China Federation of Trade Unions, the Company has established a multi-level and all-coverage scientific
and technological innovation platform system, laying a solid foundation for research and development. The Company
currently has 3 national laboratories (engineering research centers), 10 postdoctoral workstations, 1 national and
local joint research center, 61 provincial and ministerial research and development centers, 21 nationally recognized
enterprise technology centers and 142 provincially and ministerially recognized enterprise technology centers.

Focusing on green and low-carbon development and digital intelligent transformation, the Company has accelerated
the breakthrough and implementation of original technologies. The Company has reorganized and operated the
“China Railway Infrastructure Green and Low-Carbon Research Center” as a substantive entity, aiming to create
an original technology source, and has carried out two batches of scientific and technological research projects
focusing on low-carbon construction, achieving landmark results such as the kilometer-level heavy-load intelligent
cable crane and the charging and battery swapping equipment for plateau tunnels. The Company has been granted
89 patents and has achieved over 200 technology transfer projects. The Company has continuously deepened
innovation synergy, held the China Intelligent Manufacturing Brand Forum for five consecutive years, launched six
major vertical domain models, and promoted the deep integration of industrialization, digitalization and greenization.
National strategic assets including the world’s first in-situ variable diameter shield machine, “Variable Diameter
No. 1", have been successively launched. Throughout the year, 48 achievements reached the international leading
level, and 112 achievements reached the international advanced level, with the core technological competitiveness
continuously leading the industry.

The Company closely followed the national strategic demands, undertook multiple national-level scientific research
projects, and empowered major projects with advanced technologies. In 2025, the Company undertook 12 key
national research and development projects (leading 7 of them), participated in 10 projects funded by the National
Natural Science Foundation of China, initiated major special projects based on recommendations from academicians,
and deployed cutting-edge technologies to build a generational advantage; 79 category-A scientific and technological
projects have been steadily advanced, focusing on breakthroughs in sectors such as high-speed rail, bridges,
tunnels and high-end equipment. The first batch of major special projects of the Sichuan-Tibet Railway have been
successfully concluded. 18 projects with 68 sub-projects have passed the performance review, and the technical
achievements have been successfully demonstrated and applied. New technologies and equipment such as 690MPa
high-performance bridge steel, through-type co-phase power supply device and intelligent catenary inspection and
maintenance robot have been effectively implemented, high-end equipment including the “Hongying 1" intelligent
cantilever bridge builder, the “Yinglong” 1,000-ton new energy bridge launcher and the “China Railway 1361" raise-
boring machine have been put into use, and LUHPC new materials have been widely applied in bridge engineering,
which has provided strong technological support for the construction of major national infrastructure.
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In 2025, the Company achieved a rich array of scientific research results and a significant increase in both quantity
and quality of intellectual property rights, demonstrating its strong R&D capabilities. During the year, the Company
won 343 provincial and ministerial science and technology progress awards and 2 China Patent Awards (including
1 Gold Award), and was granted 8,540 patents (including 3,624 invention patents and 194 overseas patents), as
well as 1,680 provincial and ministerial construction methods; five units have newly been recognized as “Little
Giant” enterprises featured by “professionalism, refinement, specialization and novelty” by the Ministry of Industry
and Information Technology, one unit has been awarded the manufacturing single champion, and two products of
the Company have been included in the “Recommendation Catalogue of Scientific and Technological Innovation
Achievements of Central Enterprises (2024 Edition)”; 16 pieces of equipment have been rated as “first unit (set)”
equipment at the provincial and ministerial level. As of the end of 2025, the Company has cumulatively won 132
national science and technology progress and invention awards (including 5 special prizes and 17 first prizes), 200
China Civil Engineering Zhan Tianyou Awards and 5,841 provincial and ministerial science and technology awards
or above; the Company has won 45 China Patent Awards, and has 48,029 valid patents (including 15,725 invention
patents and 1,078 overseas patents), 166 national construction methods and 8,574 provincial and ministerial
construction methods. Its accumulation of innovation has become increasingly profound.

Establishment and Implementation of Safety and Quality System

As a construction company, China Railway places the utmost importance on ensuring production safety and reducing
work-related accidents. Strict compliance with laws and regulations during production and operations is crucial
for the Company’s sustainable development. The Company strictly adheres to relevant laws and regulations such
as the Work Safety Law of the People’s Republic of China, the Occupational Disease Prevention and Control Law
of the People’s Republic of China, the Fire Protection Law of the People’s Republic of China and the Work-related
Injury Insurance Regulations, as well as other laws and regulations in the locations where the Company operates
those have a significant impact on the health and safety of our employees. The Company has formulated rules
such as the Regulations on Occupational Safety and Health Supervision and Management and the Guiding Opinions
on Employee Living Security Work, continuously strengthened management, strived to provide employees with a
healthy and safe work environment, and minimize work-related accidents, so as to protect the legitimate rights
and interests of workers.

In terms of the system construction, the Company's safety production organization system, responsibility system
and command system are organically unified. The Company has set up the Production Safety (Quality) Committee,
which is responsible for all aspects of the production safety of the Company. The Committee has 2 chairmen, who
are served by the secretary of the Party committee, chairman and president of the Company respectively, 1 vice
chairman, who is served by the vice president in charge of safety and quality, and members including other members
of the leadership team and senior management, and heads of relevant departments of the headquarters of the
Company. The Company has an office of the Safety Committee, which is responsible for implementing the decisions
of the Safety Committee. Secondary and tertiary companies have production safety supervision and management
departments, and construction and investment enterprises have full-time safety directors. All levels of the Group
have incorporated safety production into performance evaluations. Units with deficiencies in safety management
shall be downgraded in the assessment of the Party building responsibility system, business performance evaluations
and various commendations and awards.
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In terms of the system improvement, the Company has comprehensively established a “1+9+N" safety supervision
and management system. “1” refers to the formulation and promulgation of the guiding document for overall
work, namely the Safety, Quality and Environmental Protection Management Measures of China Railway Group;
“9" refers to the sorting out, optimization, improvement, integration and simplification of the existing management
system, resulting in 9 specialized management systems (including safety production supervision, engineering quality
supervision, ecological and environmental protection supervision, emergency management, safety production
responsibility system, system supervision and management, management rewards and penalties regulations, selection
of quality projects and comprehensive emergency plans); “N” refers to the issue of the Rigid Standards for Safety,
Quality and Environmental Protection Management of China Railway Group, which is divided into management,
professional and operation sections, totaling 1,299 articles, and the introduction of the Ten Tough Measures
for Safety Management of China Railway Group, which has comprehensively established the safety, quality and
environmental protection supervision and management system of the Company.

In terms of the enhancement of personnel safety awareness (training), firstly, the Company has organized and
carried out the safety leadership training of “key minorities”, held a total of three training sessions, and provided
training to relevant responsible persons of secondary and tertiary units, exerting the “head goose effect” to drive
the overall capability improvement of the safety system. Secondly, the Company carried out the “key position”
training for projects, and conducted safety training for tunnel underground excavation construction by region
and unit, the focus of which was on enhancing the systematic risk control capabilities of key position personnel
in tunnel underground excavation construction, strengthening their sense of responsibility and commitment, and
firmly holding the safety bottom line in key areas.

Implementation of Environmental Protection Measures

The details are set out in the “Environmental Information on Listed Companies and Their Major Subsidiaries Included
in the List of Enterprises Whose Environmental Information is Disclosed in Accordance with the Law” on page 330
to page 331 of this annual report.

Compliance with Laws and Regulations

As a company dually listed on Shanghai Stock Exchange and the Main Board of The Stock Exchange of Hong Kong
Limited (the “Hong Kong Stock Exchange”), during the Reporting Period, the Group strictly complied with laws
and regulations including the Company Law, the Securities Law and the Code of Corporate Governance for Listed
Companies, and various rules of the Shanghai Stock Exchange and the Hong Kong Stock Exchange, continuously
enhanced the corporate governance structure and brought forth new ideas to the operational mechanism of corporate
governance, thereby continuously enhancing the rationality and effectiveness of corporate governance. During the
Reporting Period, there was no material breach of laws and regulations by the Group.
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Maintenance of Relationship with Stakeholders

The Group always maintains a cooperation relationship of harmony, mutual trust and mutual benefit with its
stakeholders, insists on adopting the perspective of the stakeholders to consider issues, and proactively responds
to the important concerns of stakeholders. The Group has established a smooth, standardized and distinctive
communication system with the stakeholders, and strives to achieve mutual, harmonious and win-win development
with the stakeholders.

Outlook

Industry Landscape and Trends

The Outline of the 15th Five-Year Plan for National Economic and Social Development of the People’s Republic of
China points out that the major strategic tasks of China’s development during the “15th Five-Year Plan” period are
reflected in prioritizing high-quality development, strengthening the domestic economic cycle, advancing common
prosperity for all people, and coordinating development and security, and proposes a number of major projects in
six aspects, including leading the development of new quality productive forces, building a modern infrastructure
system, promoting integrated urban-rural development, ensuring and improving people’s livelihoods, and promoting
green and low-carbon transformation. The construction industry is an important link between the real economy
and people’s well-being, and it is also a key pillar industry of the national economy. During the “15th Five-Year
Plan” period, the construction industry will take "high-quality development” as its theme and innovation and
reform as its fundamental driving force, grasp the trends and adapt to changes amidst the tide of the times, further
enhance strategic resolve and strengthen development confidence, and better serve and support the advancement
of Chinese-style modernization.

During the “15th Five-Year Plan” period, China’s construction industry will undergo profound changes in four
major directions, namely transformation and upgrading, ecological construction, safe development and global
division, embarking on a new journey of higher quality and more sustainable development. Firstly, placing greater
emphasis on industrial transformation and upgrading. The construction industry is led by technological
innovation to accelerate the transformation towards high-end, intelligent and green development. In terms of
high-end development, the urban development is shifting from quantity expansion to quality improvement, and
the construction demand is evolving from “availability” to “quality”, which will drive the products to upgrade to
quality carriers throughout their entire life cycle, and enterprises to transform from engineering contractors to
comprehensive service providers. In terms of intelligence, relying on technologies such as artificial intelligence, BIM
and digital twins, intelligent construction and industrialization are deeply coordinated, and the construction paradigm
is making a leap from traditional construction to digital-driven and intelligent operation and maintenance. In terms
of greening, the development of green buildings is shifting from policy-driven to endogenous value creation, ultra-
low energy consumption and near-zero energy consumption buildings are being promoted at scale, and full-lifecycle
low-carbon has become the core development concept of the industry. Secondly, placing greater emphasis
on the construction of industrial ecosystem. The construction industry is undergoing a transformation from
fragmented competition to collaborative symbiosis, with integration and anti-involution becoming the main themes.
On the one hand, the integrated development of multiple networks such as transportation, energy and information
is driving enterprises to break boundaries, integrate resources throughout the entire industrial chain, and mobilize
cross-border forces from technology, finance, manufacturing and other fields to innovate the “construction+”
integration model. On the other hand, to address issues such as low-price bidding and homogeneous internal
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friction, an industrial ecosystem centered on chain master enterprises is accelerating its formation. The industry is
shifting from price wars to value competition, and from a zero-sum game to win-win collaboration. Large, medium
and small enterprises are pursuing differentiated development and complementary symbiosis, making ecosystem
leadership the core competitiveness of leading enterprises. Thirdly, placing greater emphasis on the safe
development of industries. During the “15th Five-Year Plan” period, the industry will pay more attention to
stabilizing operations, preventing risks and adhering to the bottom line, guard against debt risks, liquidity risks and
the chain reactions brought about by differentiation and market clearing, and take safe and stable operation as the
prerequisite for high-quality development. Fourthly, placing greater emphasis on global industrial division.
China’s construction industry is shifting from “going out” to “integrating in”, achieving high-quality international
development. In terms of market layout, the industry is deepening its presence in the traditional markets along the
“Belt and Road”, focusing efforts on high-end sectors such as smart transportation and zero-carbon buildings, and
breaking into the high-end markets in Europe and the US. In terms of technical standards, the industry is shifting
from following and imitating to leading and exporting, thereby strengthening its international discourse power in
intelligent and green construction. In terms of industrial chain, the industry is shifting from operating in isolation to
going global as clusters, promoting regional layout of the supply chain, providing integrated solutions, and upgrading
the business model to full-lifecycle services of “investment — construction — operation”, thereby enhancing global
resource allocation and international competitiveness.

Corporate Development Strategy

During the “15th Five-Year Plan” period, the Company will unswervingly transform toward all-round infrastructure
development. On the basis of consolidating its leading advantages in the railway, urban rail transit, highway, municipal
and housing construction industries, the Company will focus on horizontally expanding into new infrastructure sectors
such as water conservancy and hydropower, energy pipelines, intelligent construction and computing power facilities,
and will unswervingly transform and develop toward full-lifecycle services, extending vertically from mainly focusing
on construction to providing full-lifecycle services for existing facilities such as operation, maintenance, renovation
of existing lines, and urban renewal (“operation, maintenance, renovation and renewal”). The Company will be
committed to the “five modernizations” development, promote the transformation and upgrading of the Company
through in-depth advancement of high-end upgrading, digital intelligent transformation, green renovation, integrated
connection and global expansion, better match the new market demands and competitive needs, and consolidate
and enhance the position and competitiveness of construction, high-end engineering equipment, mining and other
industries in the global industrial division.
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IX. Operating Plan

In 2026, the Company will adhere to the principles of seeking progress while maintaining stability, pursuing innovation
amidst progress, deepening reform, and improving quality and efficiency. By strengthening overall coordination and
planning, the Company will complete the annual targets and tasks with high quality, laying a solid foundation for a
good start in the “15th Five-Year Plan” period. In 2026, the Group plans to achieve total revenue of approximately
RMB1,011.800 billion, costs of operation (including interest expense) of approximately RMB919.100 billion, and four
expenses of approximately RMB54.279 billion. It is estimated that the newly signed contracts to be entered into
will amount to approximately RMB2.75 trillion. The Company will promptly adjust its operation plan in response to
the market changes and the actual implementation of the plan.

e Liangwang Vehicle Base of Jinan Metro Line 6
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Financial Performance Overview

The Group’s principal business activities are infrastructure construction, survey, design and consulting services,
engineering equipment and component manufacturing, property development and other businesses.

In the year of 2025, the Group achieved revenue of RMB1,093.494 billion, representing a year-on-year decrease of
5.8%. Profit for the year decreased by 14.3% year-on-year to RMB26.347 billion while profit for the year attributable
to owners of the Company decreased by 17.9% year-on-year to RMB22.892 billion.

A comparison of the financial results for 2025 and 2024 is set forth below.
Consolidated Results of Operations

Revenue
In 2025, the Group’s revenue decreased year-on-year by 5.8% to RMB1,093.494 billion. Among which, revenue
from overseas was RMB74.018 billion, representing a year-on-year increase of 7.8%.

Cost of sales and services and gross profit

The Group's cost of sales and services primarily includes cost of raw materials and consumables, subcontracting
cost, equipment usage cost (consisting of maintenance, rental and fuel cost), employee compensation and benefits
and depreciation and amortization expenses. In 2025, the Group's cost of sales and services recorded a year-on-
year decrease of 5.2% to RMB995.537 billion, while gross profit of the Group decreased year-on-year by 11.1% to
RMB97.957 billion. The overall gross profit margin for 2025 was 9.0%, representing a decrease of 0.5 percentage
point from 9.5% in 2024.

Other income

The Group's other income primarily consists of subsidies from government, interest income from other financial
assets at amortised cost, compensation and claims and dividend income. In 2025, the Group’s other income was
RMB4.462 billion, increased by 11.1% from RMB4.018 billion of last year.

Other expenses

The Group's other expenses primarily includes compensation expenditure, penalty cost and lawsuit expenditure.
In 2025, the Group's other expenses increased by 43.6% from RMB0.847 billion of last year to RMB1.216 billion,
mainly due to the increase in penalty cost and lawsuit expenditure.

Net impairment losses on financial assets and contract assets

The Group’s net impairment losses on financial assets and contract assets mainly includes impairment losses on
trade and other receivables, other financial assets at amortised cost and contract assets. In 2025, the Group’s net
impairment losses on financial assets and contract assets decreased year-on-year by 5.4% to RMB6.429 billion,
mainly attributable to the decrease in impairment losses on trade and other receivables.

Other gains, net

The Group’s other gains and losses mainly include gains/losses on disposal/write-off of right-of-use assets and
property, plant and equipment, foreign exchange gains/losses, gains/losses on disposal/write-off of financial assets/
liabilities at fair value through profit and loss, gains/losses on changes in the fair value, and gains/losses on disposal
of investment in subsidiaries, associates and joint ventures. The Group’s other gains recorded RMB737 million in
2025, mainly comprised of gains of RMB1.612 billion on disposal of investment in joint ventures.
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Losses from derecognition of financial assets at amortised cost

The Group's losses from derecognition of financial assets at amortised cost mainly include the losses arising on
derecognition of trade receivables which were transferred in accordance with asset-backed notes (“ABN”) and
asset-backed securities (“ABS") issuance, and non-recourse factoring agreements. In 2025, the Group’s losses from
derecognition of financial assets at amortised cost was RMB4.393 billion, representing a decrease of 14.6% from
last year. In 2025, the Group transferred trade receivables of RMB71.513 billion and RMB30.411 billion under the
issuance of ABNs and ABSs, and non-recourse factoring agreements, respectively (2024: RMB89.480 billion and
RMB17.036 billion, respectively).

e Chongping Section of Nanning-Pingxiang
High-speed Railway

e Zhangpu Liuao Offshore Wind Power
Farm Phase Il
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Selling and marketing expenses

The Group's selling and marketing expenses primarily consist of employee compensation and benefits, distribution
and logistics costs and advertising costs. In 2025, the Group’s selling and marketing expenses amounted to RMB6.404
billion, representing a year-on-year decrease of 7.8%. Such decrease was mainly due to the decrease in marketing
expenses of the Group’s real estate business. The selling and marketing expenses as a percentage of the total
revenue for 2025 was 0.6%, basically flat compared with the previous year.

Administrative expenses

The Group’s administrative expenses mainly consist of employee compensation and benefits and depreciation and
amortisation of its assets related to administration. In 2025, the Group’s administrative expenses were RMB23.173
billion, representing a year-on-year decrease of 9.1%. The decrease in administrative expenses was mainly because
the Group continued to deepen the promotion of cost reduction and efficiency improvement, strictly controlled
management expenses and rigidly reduced non-essential expenditures. Administrative expenses as a percentage of
revenue for 2025 was 2.1%, representing a decrease of 0.1 percentage point from last year.

Research and development expenditures
In 2025, the Group's research and development expenditures decreased by 15.7% from RMB26.632 billion of last
year to RMB22.443 billion. The Group's investment in research and development continued to remain at a high level.

Finance costs, net

In 2025, the Group's net finance costs (finance costs less finance income) was RMB7.681 billion, representing an
increase of 55.5% from last year. It was mainly due to the decrease in capitalized interest expenses and interest
income.

Profit before income tax
As a result of the foregoing factors, the profit before income tax for 2025 decreased by RMB6.162 billion or 15.2%
to RMB34.451 billion from RMB40.613 billion in 2024.

Income tax expense

In 2025, the Group's income tax expense was RMB8.104 billion, representing a decrease of 17.8% from last year.
By excluding the impact of land appreciation tax, the effective income tax rate of the Group was 20.9% for 2025,
representing an increase of 0.9 percentage point from last year.

Profit for the year attributable to owners of the Company
In 2025, profit for the year attributable to owners of the Company decreased by 17.9% to RMB22.892 billion from
RMB27.887 billion in 2024.
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lll. Segment Results

The revenue and results of each segment of the Group’s business for the year ended 31 December 2025 are set
forth in the table below.

Profit/(loss)
Revenue before income
Profit/(loss) Profit/(loss) as a tax as a
before income before income percentage percentage
Business segment Revenue  Growth rate tax  Growthrate  tax margin' of total of total
RMB million (%) RMB million (%) (%) (%) (%)
Infrastructure Construction 950,091 -6.9 31,435 -8.7 33 83.0 84.3
Survey, Design and Consulting
Services 18,209 -1.7 1,613 10.5 89 16 4.3
Engineering Equipment and
Component Manufacturing 34,015 -5.2 1,851 -6.2 54 3.0 5.0
Property Development 45,322 -7.3 (2,671) -11.2 -5.9 4.0 7.2
Other Businesses 95,657 6.4 5,074 -28.4 5.3 84 13.6
Inter-segment Elimination and
Adjustments (49,800) (2,851)
Total 1,093,494 5.8 34,451 -15.2 3.2 100.0 100.0
1 Profit/(loss) before income tax margin is the profit/(loss) before income tax divided by the revenue.

Infrastructure construction business

Revenue from the Group’s infrastructure construction business is mainly derived from construction of railway,
highway and municipal works. Revenue from the infrastructure construction business continues to account for a
high percentage of total revenue of the Group. In 2025, the revenue from the infrastructure construction business
accounted for 83.0% of the total revenue of the Group (2024: 83.3%). In 2025, the Group's revenue of infrastructure
construction business decreased by 6.9% year-on-year to RMB950.091 billion. Gross profit margin and profit before
income tax margin of the infrastructure construction business for 2025 was 8.0% and 3.3% respectively (2024:
8.3% and 3.4% respectively). The decrease in gross profit margin and profit before income tax margin was mainly
due to the lower profitability in railway and municipal work businesses.
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Survey, design and consulting services business

Revenue from the survey, design and consulting services business primarily derives from providing a full range of
services on survey, design and consulting, research and development, feasibility studies and supervision services of
infrastructure construction projects. In 2025, the Group’s survey, design and consulting services business recorded
revenue of RMB18.209 billion, representing a year-on-year decrease of 1.7%. Gross profit margin and profit before
income tax margin for 2025 was 27.7% and 8.9%, respectively (2024: 29.1% and 7.9%, respectively). The decrease
in gross profit margin was mainly due to the relatively low profitability of certain projects which are complex in
design and required significant investment while the increase in profit before income tax margin was mainly due
to the decrease in credit impairment loss, administrative expenses and research and development expenditures.

Engineering equipment and component manufacturing business

Revenue from the engineering equipment and component manufacturing business primarily derives from the
design, research and development, manufacture and sale of turnouts and other railway-related equipment, bridge
steel structures and construction machinery. In 2025, the revenue of the engineering equipment and component
manufacturing business of the Group decreased by 5.2% year-on-year to RMB34.015 billion. Gross profit margin and
profit before income tax margin for 2025 was 19.6% and 5.4% respectively (2024: 19.6% and 5.5% respectively).
The gross profit margin and profit before income tax margin were basically flat compared with the previous year.

Property development business

In 2025, the Group's revenue from property development business recorded RMB45.322 billion, decreased by 7.3%
year-on-year. Gross profit margin and profit before income tax margin for 2025 was 7.3% and -5.9%, respectively
(2024: 11.1% and -4.9% respectively). The decrease in gross profit margin and profit before income tax margin
was mainly due to the decrease in sales price resulting from the continued decline in real estate market.

Other businesses

In 2025, the Group steadily implemented the limited and interrelated diversification strategy, and the revenue from
other businesses segment decreased by 6.4% year-on-year to RMB95.657 billion in 2025. Gross profit margin for
2025 was 13.6%, representing a decrease of 3.7 percentage points from 17.3% in 2024. Profit before income tax
for 2025 was RMB5.074 billion (2024: RMB7.084 billion). Among which: MRevenue from asset operation business
was RMB7.020 billion, a year-on-year increase of 24.1%. @Revenue from resources utilisation business was
RMB8.908 billion, a year-on-year increase of 8.5%. @Revenue from merchandise trading business was RMB58.632
billion, a year-on-year decrease of 10.1%. @Revenue from financial business was RMB4.130 billion, a year-on-year
decrease of 5.0%.

e Beam replacement and renovation project
of Beijing-Tongliao Railway
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V. Cash Flow

In 2025, the net cash inflow from operating activities of the Group amounted to RMB28.772 billion, representing
an increase in net cash inflow of RMB0.721 billion from RMB28.051 billion in 2024, mainly due to the fact that
the Group took multiple measures to strengthen cash flow management and maintained a healthy and stable cash
flow operation level.

In 2025, the net cash outflow from investing activities of the Group amounted to RMB45.265 billion, representing
a decrease in net cash outflow of RMB37.024 billion from RMB82.289 billion in 2024, which was mainly due to
increase in return on investment.

In 2025, the net cash inflow from financing activities of the Group amounted to RMB28.682 billion, representing
a decrease in net cash inflow of RMB28.713 billion from RMB57.395 billion in 2024, which was mainly due to
the decrease in growth rate of borrowings and decrease in equity investment in infrastructure investment projects.

Capital expenditure

The capital expenditure of the Group primarily comprises expenditure on purchases of equipment, upgrading of
the Group's production facilities and investment in infrastructure investment projects under intangible asset model.
The Group's total capital expenditure for 2025 was RMB74.667 billion, representing an increase of 5.1% from
RMB71.037 billion in 2024. Such increase was mainly due to the increase in capital expenditure on intangible assets.

The following table sets forth the Group’s capital expenditure by business segment in 2025.

Engineering
Survey, design  equipment and
Infrastructure  and consulting component Property
construction services manufacturing development  Other businesses Total
RMB million RMB million RMB million RMB million RMB million RMB million
Property, plant and

equipment 14,496 204 1,579 308 3,949 20,536
Investment properties 353 1 - 276 81 1
Intangible assets 35,385 26 479 4 10,904 46,798
Mining assets - - - - 12 12
Right-of-use assets 5287 63 204 37 1,019 6,610

Total 55,521 294 2,262 625 15,965 74,667
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Working capital

As at 31 December

2025 2024

RMB million RMB million

Inventories 73,478 72,372
Trade and bills receivables 485,946 359,446
Trade and bills payables 940,556 773,169
Turnover of inventory (days) 26 22
Turnover of trade and bills receivables (days) 139 86
Turnover of trade and bills payables (days) 310 233

At the end of 2025, the balance of the Group's inventories was RMB73.478 billion, representing an increase of 1.5%
from the end of 2024. Such increase was mainly due to the increase in construction material reserves for ensuring
the production progress of projects. The Group’s inventory turnover days were 26 days in 2025, representing an
increase of 4 days from 2024.

Trade and bills receivables

At the end of 2025, the Group’s trade and bills receivables increased by 35.2% from the end of 2024 to RMB485.946
billion, which was mainly due to the increase in business scale and the delayed payment of some project owners.
The turnover days of trade and bills receivables were 139 days in 2025, representing an increase of 53 days from
2024. According to the ageing analysis of the Group's trade and bills receivables, most of the Group's trade and
bills receivables were due within one year and the trade and bills receivables aged over one year accounted for
17.0% (31 December 2024: 17.4%) of the total receivables, which reflected the sound receivables management
capability of the Group.

The following table sets forth the ageing analysis of the Group’s trade and bills receivables as at 31 December
2025 and 2024, based on invoice date.

As at 31 December

2025 2024

RMB million RMB million

Less than one year 403,509 297,064
One year to two years 38,578 24,032
Two years to three years 12,765 13,509
Three years to four years 11,301 7,323
Four years to five years 4,486 3,036
More than five years 15,307 14,482

Total 485,946 359,446
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Trade and bills payables

The Group’s trade and bills payables primarily consist of amounts owed to the Group’s suppliers of raw materials,
machinery and equipment. The Group's trade and bills payables increased by 21.6% from end of 2024 to RMB940.556
billion as at the end of 2025, which was mainly due to the increase in business scale and reasonable adjustment of
payment methods. The turnover days of trade and bills payables were 310 days in 2025, representing an increase
of 77 days from 233 days in 2024. According to the ageing analysis of the Group’s trade and bills payables, most
of the Group’s trade and bills payables were due within one year and the trade and bills payables aged over one
year accounted for 14.7% (31 December 2024: 6.3%) of the total payables.

The following table sets forth the ageing analysis of the Group’s trade and bills payables as at 31 December 2025
and 2024, based on invoice date.

As at 31 December

2025 2024

RMB million RMB million

Less than one year 802,695 724,349
One year to two years 84,538 26,926
Two years to three years 27,312 8,907
More than three years 26,011 12,987

Total 940,556 773,169
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V. Borrowings
The following table sets forth the Group’s total borrowings as at 31 December 2025 and 2024.

As at 31 December

2025 2024
RMB million RMB million
Bank borrowings
Secured 165,906 145,510
Unsecured 316,936 297,425
482,842 442,935
Long-term debentures, unsecured 58,842 50,907
Other borrowings
Secured 1,109 1,048
Unsecured 25,371 23,077
Total 568,164 517,967
Long-term borrowings 426,368 373,736
Short-term borrowings 141,796 144,231
Total 568,164 517,967

As at 31 December 2025, the Group's long-term borrowings were RMB426.368 billion, representing an increase
of 14.1% from the end of 2024. Such increase was mainly due to the increase in borrowings for infrastructure
investment projects as construction progressed and increase in acquisition of subsidiaries. The Group’s short-term
borrowings were RMB141.796 billion, representing a decrease of 1.7% from the end of 2024.
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Bank borrowings carry interest rates ranging from 1.00% to 10.17% (31 December 2024: 0.50% to 11.20%) per
annum. Long-term debentures carry fixed interest rates ranging from 1.86% to 4.00% (31 December 2024: 2.18%
to 4.80%) per annum. Other borrowings carry interest rates of 1.50% to 5.44% (31 December 2024: 2.65% to
4.80%) per annum. In 2025, the Group's average cost of financing was 3.04%, representing a year-on-year decrease
of 0.53 percentage point.

The following table sets forth the maturity of the Group’s borrowings as at 31 December 2025 and 2024.

As at 31 December

2025 2024

RMB million RMB million

Less than one year 141,796 144,231
One year to two years 51,909 51,914
Two years to five years 101,656 88,745
More than five years 272,803 233,077
Total 568,164 517,967

As at 31 December 2025 and 2024, the Group's floating-rate borrowings were RMB345.537 billion and RMB302.796
billion respectively.

The following table sets forth the carrying amounts of the Group’s borrowings by denomination currencies as at
31 December 2025 and 2024. The Group's borrowings are primarily RMB in Renminbi and the Group’s foreign

currency borrowings are primarily denominated in U.S. dollars.

As at 31 December

2025 2024

RMB million RMB million

RMB 559,160 508,459
usb 8,856 9,330
Others 148 178

Total 568,164 517,967
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The following table sets forth the details of the Group's secured borrowings as at 31 December 2025 and 2024.

As at 31 December

2025 2024

Carrying amount
of pledged assets Carrying amount of
and contract pledged assets and
Secured  value of certain Secured  contract value of
borrowings rights borrowings certain rights
RMB million RMB million RMB million RMB million
Property, plant and equipment 2,565 4,849 2,065 5,885
Intangible assets 110,825 154,254 93,476 146,304
Properties under development for sale 6,079 13,214 5,444 6,939
Trade and bills receivables 165 532 445 555
Contract assets 46,689 77,731 45,128 77,928
Mining assets 504 1,070 - -
Right of use assets 188 162 - -
Total 167,015 251,812 146,558 237,611

As at 31 December 2025, the Group’s gearing ratio (total liabilities/total assets) was 78.1%, representing an increase
of 0.7 percentage point from 77.4% as at 31 December 2024.

VI. Contingent Liabilities

The contingent liabilities related to legal claims in the Group’s ordinary course of business are set forth in the table
below:

As at 31 December

2025 2024
RMB million RMB million

Pending lawsuits (Note 1)
— arising in the ordinary course of business 1,753 2,576

Note 1. The Group has been involved in a number of lawsuits arising in the ordinary course of business. Provision has been made for the probable
losses to the Group on those claims when the management can reasonably estimate the outcome of the lawsuits taking into account of
the legal advice. No provision has been made for those pending lawsuits where the management considered that the outcome of the
lawsuits cannot be reasonably estimated or management believes the outflow of resources is not probable. The aggregate sum of those
unprovided claims is disclosed in the table above.
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Business Risks

The major risks the Group may face include real estate investment risk, international operations risk, infrastructure
investment risk and cash flow risk.

1.  Real estate investment risk: This refers to the possibility of incurring losses due to investment returns falling
below expectations resulting from significant changes in factors such as external environment, interest rates,
market supply and demand, market competition and relevant policies during real estate project development
and operation.

2. International operation risk: This refers to the possibility of financial losses or reputational damage exposed
to the Company resulting from the negative impact of international political situation, foreign policy changes,
administrative intervention from government, economic, social, environmental or technological standard
changes and other factors on the Company’s operations which caused the overseas production and operations
cannot proceed normally.

3. Infrastructure Investment Risk: This refers to the possibility of incurring losses due to investment returns
falling below expectations resulting from significant changes in external policies, market environment and
financing conditions during the investment in infrastructure construction.

4. Cash flow risk: This refers to the possibility of financial losses or reputational damage exposed to the Company
resulting from escalating financing scale, potential delays in payments, investments or debt repayment of the
Company due to increased cash outflows, relatively slower inflows and significant financial pressure.

To prevent the occurrence of various types of risks, the Group carries out assessment, monitoring and early warning
of relevant major risks, makes various types of risks correspond to the various business processes through the
establishment and operation of the risk management and internal control systems, pursuant to which the Group can
decompose and identify the critical control point of business processes, develop specific control measures, establish
procedures control lists, implement the responsibilities of the various types of risks and critical control point, work
closely with the day-to-day management and control, and control risk factors and elements. In addition, the Group
strictly supervises the important control aspects of earlier stage of feasibility study, planning, reviewing, auditing,
approval and decision-making; enhances procedure control and post-assessment work, and develops strategies and
contingency plans to deal with risks, which guarantees the overall controllability of the Group’s various types of risks.

Material Acquisitions or Disposals

Save as disclosed in this annual report, the Group did not have any other material acquisitions or disposals of
subsidiaries, associates and joint ventures during the Reporting Period.

Future Plans for Material Investments or Acquisitions of Capital Assets and
Expected Source of Funding

Save as disclosed in this annual report, the Group did not have any other plans for material investments or acquisition
of capital assets as at 31 December 2025.
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. Directors

CHEN Wenjian
Chairman, Executive Director and
Secretary to the CPC Committee

CHEN Wenjian (FR3Z%2), aged 53, senior engineer, currently is the Secretary
to the CPC Committee of the Company, Chairman and an executive director
of the Company, Chairman of the Strategy and Investment Committee of
the Board and Chairman of the Nomination Committee of the Board, and is
concurrently the Secretary to the CPC Committee and the Chairman of CREC.
He served as the general manager and the Secretary to the CPC Committee of
the Algeria branch of China State Construction Engineering Corporation Limited
("CSCEC”) from January 2007 to September 2014; the general manager of
the Overseas Business Department of CSCEC from September 2014 to August
2016; the general manager and the Secretary to the Community Party Working
Committee of the Overseas Business Department of CSCEC from August 2016
to December 2017; the general manager and the Secretary to the Community
Party Working Committee of the Overseas Business Department of CSCEC and
the general manager of the Overseas Department of CSCEC from December
2017 to June 2018; the general manager of the Overseas Department of
CSCEC and the Chairman and the Secretary to the CPC Committee of the
China State Construction Engineering Corporation International Operations
(“CSCEC International Operations”) from June 2018 to October 2018; the
general manager of the Overseas Department of CSCEC, the Chairman and the
Secretary to the CPC Committee of CSCEC International Operations and the
Chairman of China Construction (South Pacific) Development Co., Pte Ltd. from
October 2018 to March 2020; the Secretary to the CPC Committee and the
Chairman of the China Construction Third Engineering Bureau Co., Ltd. from
March 2020 to November 2020. He served as the general manager, a director
and the Deputy Secretary to the CPC Committee of CREC from November 2020
to December 2020. He served as the President, an executive director, and the
Deputy Secretary to the CPC Committee of the Company, and the general
manager, a director and the Deputy Secretary to the CPC Committee of CREC
from December 2020 to February 2025; he served as the Secretary to the CPC
Committee, the President and an executive director of the Company, and the
Secretary to the CPC Committee and the Chairman of CREC from February
2025 to March 2025; he has served as the Secretary to the CPC Committee
and the Chairman of the Company, and the Secretary to the CPC Committee
and the Chairman of CREC since March 2025.



ZHAO Dianlong

Executive Director, President,
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ZHAO Dianlong (#{H#), aged 52, senior engineer entitled to special
government allowances from the State Council. He is currently the Deputy
Secretary to the CPC Committee, executive Director and President of the
Company, and Chairman of the Safety, Health and Environmental Protection
Committee of the Board. He concurrently serves as the general manager,
director, and deputy secretary to the CPC Committee of CREC. He previously
served as the secretary to the CPC Committee and vice chairman of CRCC
International Group Co., Ltd.; the general manager, director and the deputy
secretary to the CPC Committee of China Civil Engineering Construction
Corporation. He served as the secretary to the CPC Committee and chairman
of China Civil Engineering Construction Corporation from April 2019 to July
2021; member of the Standing Committee of the CPC Committee of China
Railway Construction Corporation from July 2021 to August 2021; member of
the Standing Committee of the CPC Committee of China Railway Construction
Corporation and member of the Standing Committee of the CPC Committee and
vice president of China Railway Construction Corporation Limited from August
2021 to January 2026; President and Deputy Secretary to the CPC Committee
of the Company, and general manager and director and Deputy Secretary to the
CPC Committee of CREC from January 2026 to February 2026. He has served
as an executive Director, President, Deputy Secretary to the CPC Committee
of the Company, and general manager, director and Deputy Secretary to the
CPC Committee of CREC from February 2026 to present.

WEN Limin (X #F/E), aged 59, senior accountant and certified public
accountant, currently is a non-executive director of the Company and an external
director of China Aerospace Science & Technology Corporation and an external
director of China First Heavy Industries Group Co., Ltd. He served as the chief
accountant of Dongfang Electric Corporation Limited from September 2005
to August 2016 with concurrent position as the Chairman of the Supervisory
Committee of Dongfang Electric Co., Ltd. from June 2014 to March 2018,
the chief accountant and a member of the CPC Committee Leadership Group
of Dongfang Electric Corporation Limited from August 2016 to January 2018,
and the chief accountant and a member of the CPC Committee Leadership
Group of China Southern Power Grid Company Limited from January 2018 to
September 2020. He has been an external director of China Aerospace Science &
Technology Corporation and an external director of China First Heavy Industries
Group Co., Ltd. since December 2020. He has been a non-executive director
of the Company since March 2021.
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XIU Long
Independent Non-executive Director

SUN Lishi
Independent Non-executive Director

XIU Long (1&88) (other former name XIU Long (&%), aged 68, senior engineer,
researcher and an expert enjoying the special government allowance from
the State Council, currently is an independent non-executive director of the
Company and Chairman of the Remuneration and Appraisal Committee of
the Board, an external director of China Green Development and Investment
Group Co., Ltd. and concurrently the Chairman of the Architectural Society
of China. He served as the President and the Deputy Secretary to the CPC
Committee of China Architecture Design & Research Group from January
2007 to December 2017 with concurrent position as the Chairman of China
Construction Technology Consulting Co., Ltd in 2014, and the Secretary to
the CPC Committee and the Chairman of China Construction Technology Co.,
Ltd. from January 2018 to July 2020 with concurrent positions as the Secretary
to the CPC Committee and the Chairman of China Construction Technology
Consulting Co., Ltd. He has been the Chairman of the Architectural Society of
China since 2016 and an external director of China Green Development and
Investment Group Co., Ltd. since November 2020. He has been an independent
non-executive director of the Company since March 2021.

SUN Lishi (2 7 &), aged 63, senior economist, currently is an independent
non-executive director of the Company and Chairlady of the Audit and Risk
Management Committee of the Board. From August 2005 to May 2015, she
successively served as director, employee director, deputy secretary to the
CPC Committee, Secretary to the Disciplinary Committee and Chairlady of
the Labour Union of China Hi-Tech Group Corporation. She served as Deputy
Secretary to the CPC Committee and secretary to the Disciplinary Committee
of China National Building Material Group Co., Ltd. (then known as China
National Building Materials Group Corporation) from May 2015 to August 2016,
Deputy Secretary to the CPC Committee, employee director and Chairlady of
the Labour Union of China National Building Material Group Co., Ltd. from
August 2016 to July 2022. Since June 2024, she has been an external director
of China Forestry Group Co., Ltd. She has been an independent non-executive
director of the Company since August 2024.
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TU Haiming
Independent Non-executive Director

FANG Xiaobing
Non-executive Director

TU Haiming (E/88), aged 64, currently is an independent non-executive
director of the Company, a deputy director of the National Committee of CPPCC
for Liaison with Hong Kong, Macao, Taiwan and Overseas Chinese, a member
of the 14th National Committee of the Chinese People’s Political Consultative
Conference, and the chairman of the Hong Kong New Era Development
Think Tank. Since February 1990, he has been the chairman and general
manager of Hodoor International Limited. Since February 1992, he has been
the chairman of Shanghai Haodu Real Estate Development Management Co.,
Ltd. Since September 2017, he has been the chairman of the Hong Kong New
Era Development Think Tank. Since December 2020, he has been the deputy
dean and visiting professor of the Institute of “One Country, Two Systems”
and Basic Law of Jinan University. He has been an independent non-executive
director of the Company since August 2024.

FANG Xiaobing (E/NE), aged 55, senior certified public accountant and
senior auditor, currently serves as a non-executive director of the Company, a
member to the CPC Committee and Deputy General Manager of China Guoxin
Holdings Co., Ltd., Deputy Secretary to the CPC Committee of the full-time
external directors of central enterprises, Supervisor of Guoxin International
Investment Co., Ltd., and a non-executive director of China Tower Corporation
Limited. From December 2011 to August 2014, he served as Chief Accountant,
Executive General Manager, and Chief Financial Officer of the Overseas Business
Department and International Engineering Branch of China Communications
Construction Company Ltd.; from August 2014 to November 2019, he served
as General Manager of the Financial Management Department of China
Communications Construction Company Ltd.; from November 2019 to present,
he has served as a member to the CPC Committee and Deputy General Manager
of China Guoxin Holdings Co., Ltd.; and since June 2025, he has served as a
non-executive director of the Company.
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[I. Senior Management

SUN Cui
Chief Accountant

REN Hongpeng
Vice President

SUN Cui (#&%), aged 59, senior accountant, currently is a member of the
CPC Committee and Chief Accountant of the Company, and is also a Standing
Member of the CPC Committee of CREC. He served as a member of Preparatory
Group and a temporary member of the CPC Committee of Power Construction
Corporation of China, and a Standing Member of the CPC Committee of
Sinohydro Corporation and chief accountant and Standing Member of the
CPC Committee of Sinohydro Group Ltd. from March 2011 to August 2011;
the chief accountant of Power Construction Corporation of China, a Standing
Member of the CPC Committee of Sinohydro Corporation, and chief accountant
and Standing Member of the CPC Committee of Sinohydro Group Ltd. from
August 2011 to December 2011; the chief accountant of Power Construction
Corporation of China and a Standing Member of the CPC Committee of
Sinohydro Corporation from December 2011 to February 2014; a Standing
Member of the CPC Committee of Power Construction Corporation of China
and a Standing Member of the CPC Committee and chief accountant of
Powerchina Limited from February 2014 to January 2020; a Standing Member
of the CPC Committee of CREC from January 2020 to March 2020; a Standing
Member of the CPC Committee and chief accountant of the Company and
a Standing Member of the CPC Committee of CREC from March 2020 to
November 2023. He has been a member of the CPC Committee and chief
accountant of the Company and a Standing Member of the CPC Committee
of CREC since November 2023.

REN Hongpeng ({75 IE), aged 52, senior engineer, currently is a member of
the CPC Committee and the Vice President of the Company and a Standing
Member of the CPC Committee of CREC. He served as a deputy general manager
of China Road and Bridge Corporation from September 2011 to August 2015,
a deputy general manager and Standing Member of the CPC Committee of
China Road and Bridge Corporation from August 2015 to December 2015;
a deputy general manager and Standing Member of the CPC Committee of
China Road and Bridge Corporation and director of CCCG Real Estate Group
Co., Ltd. from December 2015 to January 2016; a director of CCCG Real
Estate Group Co., Ltd., director, general manager (legal representative) and
temporary Secretary to the CPC Committee of CCCG Overseas Real Estate Pte.
Ltd. from January 2016 to February 2017; a director and temporary member of
CPC Committee of CCCG Real Estate Group Co., Ltd. and a director, general
manager (legal representative) and temporary Secretary to the CPC Committee
of CCCG Overseas Real Estate Pte. Ltd. from February 2017 to June 2018.
He served as the Vice President of the Company from June 2018 to February
2021; the Vice President of the Company and a Standing Member of the CPC
Committee of CREC from February 2021 to March 2021; a Standing Member
of the CPC Committee and Vice President of the Company and a Standing
Member of the CPC Committee of CREC from March 2021. He has been a
member of the CPC Committee and the Vice President of the Company and
a Standing Member of the CPC Committee of CREC since November 2023.
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HUANG Chao (&i#), aged 48, senior engineer, currently is a member of
the CPC Committee and the Vice President of the Company and a Standing
Member of the CPC Committee of CREC. He served as the Secretary of the
CPC Committee and division chief of the Line Transportation Division of China
Railway First Institute from March 2008 to October 2015; the Vice President of
China Railway First Institute from October 2015 to December 2019; the Deputy
Secretary of the CPC Committee, a director and President of China Railway
Fifth Institute from December 2019 to August 2021; the Secretary of the CPC
Committee and Chairman of China Railway First Survey and Design Institute
Group Co., Ltd. from August 2021 to July 2024; and the Vice President of the
Company and a Standing Member of the CPC Committee of CREC from July
2024 to January 2025. He has been a member of the CPC Committee and Vice
President of the Company, and a Standing Member of the CPC Committee of
CREC since January 2025.

GENG Shubiao (Bk#1Z), aged 47, senior economist and senior engineer,
currently is a member of the CPC Committee and Vice President of the Company
and a Standing Member of the CPC Committee of CREC. He served as the
general manager, Deputy Secretary to the CPC Committee and Vice Chairman
of China Railway No.4 Engineering Group No. 3 Construction Company Limited
from May 2011 to June 2014; the assistant general manager of China Railway
No.4 Engineering Group Co., Ltd. from June 2014 to August 2015; the deputy
general manager of China Railway No.4 Engineering Group Co., Ltd. from
August 2015 to February 2016; the deputy general manager and general
counsel of China Railway No.4 Engineering Group Co., Ltd. from February
2016 to December 2019; the deputy general manager of China Railway No.4
Engineering Group Co., Ltd. and permanent deputy head of the Preparatory
Group of China Railway Professional Waterworks and Environmental Protection
Company (later China Tiegong Investment and Construction Co., Ltd.) from
December 2019 to January 2020; the general manager, Deputy Secretary to CPC
Committee and a director of China Tiegong Investment and Construction Co.,
Ltd. from January 2020 to May 2021; the head (director) of the Planning and
Development Department (Corporate Management Laboratory) of the Company,
general manager of China Railway High Quality Development Research Institute
Co., Ltd., and director of the “Three Transformations” Research Institute of
China Railway from May 2021 to June 2022. He has been the assistant to the
President of the Company, head (director) of the Planning and Development
Department (Corporate Management Laboratory) of the Company, general
manager of China Railway High Quality Development Research Institute Co.,
Ltd., and director of the “Three Transformations” Research Institute of China
Railway since June 2022; the Vice President of the Company and a Standing
Member of the CPC Committee of CREC since September 2024. He has been
a member of the CPC Committee and Vice President of the Company and a
Standing Member of the CPC Committee of CREC since January 2025.
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MA Jianggian
Vice President

HAN Yonggang
Vice President

MA Jiangqian (551%5), aged 57, senior economist, currently is a member of the
CPC Committee and Vice President of the Company. He served as the Secretary
to the CPC Committee and a director of China Railway No.5 Engineering Group
Co., Ltd. from November 2010 to August 2011; the Chairman and Secretary to
the CPC Committee of China Railway No.5 Engineering Group Co., Ltd. from
August 2011 to January 2013; the general manager, Deputy Secretary to the
CPC Committee and a director of China Railway No.6 Engineering Group Co.,
Ltd. from January 2013 to June 2014; the general manager, Deputy Secretary
to the CPC Committee and Vice Chairman of China Railway No.6 Engineering
Group Co., Ltd. from June 2014 to June 2018. He served as the chief economist
of the Company from June 2018 to April 2021; a Standing Member of the
CPC Committee, Vice President and chief economist of the Company from
April 2021 to June 2022; a Standing Member of the CPC Committee, and
Vice President of the Company since June 2022. He has been a member of
the CPC Committee and Vice President of the Company since November 2023.

HAN Yonggang (%7K fl), aged 53, senior engineer, currently is a member
of the CPC Committee, Vice President and Director of Work Safety of the
Company. He served as the general manager and Deputy Secretary to the CPC
Committee of the Second Branch of China Railway No.4 Engineering from April
2014 to June 2019; the vice general manager of China Railway Guangzhou
Engineering Group Co., Ltd. from June 2019 to September 2020; a member
of the CPC Committee and vice general manager (in charge of management
work) of China Railway Investment Group Co., Ltd. (an engineering construction
branch of China Railway) from September 2020 to December 2020; the general
manager, Deputy Secretary to the CPC Committee and a director of China
Railway Investment Group Co., Ltd., the general manager, Deputy Secretary to
the CPC Committee of an engineering construction branch of China Railway,
the general manager of the Headquarter of Beijing-Tianjin-Hebei Region of
China Railway from December 2020 to May 2021; the general manager,
Deputy Secretary to the CPC Committee and a director of China Railway No.4
Engineering Group Co., Ltd. from May 2021 to May 2024; the safety production
supervisor and the head (director, team leader) of the Safety and Quality
Environmental Supervision Department (the Emergency Management Office
and the Safety and Quality Environmental Inspection Team) of the Company
from May 2024 to September 2024; the Vice President of the Company from
September 2024 to January 2025; and a member of the CPC Committee and
Vice President of the Company from January 2025 to April 2025. He serves as
a member of the CPC Committee, Vice President and Director of Work Safety
of the Company since April 2025.
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ZHAO Bin
Chief Economist

MA Yonghong
Secretary to the Board of Directors
and Joint Company Secretary

ZHAO Bin (#£3R), aged 57, senior engineer and senior economist, currently
is the chief economist and general manager of Operation and Development
Center of the Company. He served as the deputy general manager of China
Railway No.3 Engineering Group Co., Ltd. from April 2009 to November 2010;
a Standing Member of the CPC Committee and deputy general manager of
China Railway Shanghai Engineering Group Co., Ltd. from November 2010 to
December 2017; the deputy general manager (in charge of administration),
Deputy Secretary to the CPC Committee and a director of China Railway
Guangzhou Engineering Group Co., Ltd. from December 2017 to March 2018;
the general manager, Deputy Secretary to the CPC Committee and a director
of China Railway Guangzhou Engineering Group Co., Ltd. from March 2018
to May 2021; the director of the Operation and Development Center of the
Company from May 2021 to September 2021; the general manager of the
Operation and Development Center of the Company from September 2021 to
June 2022. He has been the chief economist and general manager of Operation
and Development Center of the Company since June 2022.

MA Yonghong (57K 4L), aged 59, senior accountant, is currently the secretary
to the Board of the Company. He served as the secretary to the Communist
Party Committee, the secretary to the discipline inspection committee and the
chief supervisor of China Railway Trust from March 2014 to December 2014,
the secretary to the Communist Party Committee and the chief supervisor of
China Railway Trust from December 2014 to June 2017, the secretary to the
Communist Party Committee and the chairman of China Railway Trust from
June 2017 to May 2021, the director of the Company’s finance and financial
management department (Beijing financial shared service center) and the
chairman of China Railway Trust from May 2021 to December 2023, the
director of the Company’s finance and financial management department
(Beijing financial shared service center), the chairman of China Railway Trust,
the chairman of China Railway Finance and director of CR (Hong Kong) Treasury
Management Co., Limited from December 2023 to May 2024, the director of
the Company’s finance and financial management department (financial shared
service center and treasurer management center), the chairman of China Railway
Finance and director of CR (Hong Kong) Treasury Management Co., Limited
from May 2024 to July 2024. He has been the secretary to the Board of the
Company since July 2024.
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TAM Chun Chung
Joint Company Secretary and
Authorized Representative

TAM Chun Chung (¥ &), aged 53, currently is the Joint Company Secretary
and Authorized Representative of Company and also an independent non-
executive director of Lap Kei Engineering (Holdings) Limited. Mr. TAM joined
the Company in November 2007. Prior to joining the Company, he served
as a Qualified Accountant and Joint Company Secretary of an H-share listed
company in Hong Kong. He had also held various senior positions including
senior manager of internal audit and senior manager of finance department in
another Hong Kong listed company previously. From 1994 to 2000, Mr. TAM
worked for a large international accounting firm as an assistant manager. Mr.
TAM has over 30 years of experience in the accounting and auditing field. He
has been a member of the Hong Kong Institute of Certified Public Accountants
since December 1997 and a fellow of the Chartered Association of Certified
Accountants since November 2002.
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Business Review

Business Review of the Financial Year

We are one of the strongest and largest multifunctional integrated construction groups in the PRC and even in the
world. We are primarily engaged in infrastructure construction, survey, design and consulting services, engineering
equipment and component manufacturing, property development and other businesses.

2025 marks the concluding year of the “14th Five-Year Plan” and an extraordinary year in the development history
of China Railway. Faced with a complex landscape featuring mounting external pressures and intertwined internal
challenges, the entire Company, guided by Xi Jinping Thought on Socialism with Chinese Characteristics for a New
Era, resolutely implemented the decisions and arrangements of the CPC Central Committee and the State Council,
as well as the work requirements of the SASAC. We thoroughly practiced our corporate values of “creation, quality
and brand”, anchored the objectives of “One Stability, One Growth and Four Enhancements”, prioritized high-
quality development as the top priority, kept the “nation’s priorities” in mind, courageously shouldered the mission
of a central state-owned enterprise, pooled efforts to tackle difficulties, and drove all business and development
endeavors to achieve new progress and scale new heights.

In the year of 2025, the Group achieved revenue of RMB1,093.494 billion, representing a year-on-year decrease of
5.8%. Profit for the year decreased by 14.3% year-on-year to RMB26.347 billion while profit for the year attributable
to owners of the Company decreased by 17.9% year-on-year to RMB22.892 billion.

Further details of the Group’s business review of the financial year are set out in Parts | to VIl of “Business Overview”
on pages 22 to 41 and Parts | to VI of “Management Discussion and Analysis” on pages 44 to 54 of this annual
report.

Principal Risks and Uncertainties
The risks the Group may face include real estate investment risk, international operations risk, infrastructure
investment risk and cash flow risk.

Further details of the Group’s principal risks are set out in “Business Risks” of “Management Discussion and Analysis”
on page 55 of this annual report.

Future Development of Businesses

During the “15th Five-Year Plan” period, the Group will fully implement the Xi Jinping Thought on Socialism with
Chinese Characteristics for a New Era, deeply implement the spirit of the 20th National Congress of the CPC and
all plenary sessions of the 20th CPC Central Committee, take the important instructions of General Secretary Xi
Jinping on the work of central enterprises as the guiding principle, uphold and strengthen the Party’s comprehensive
leadership, and adhere to seeking progress while maintaining stability and pursuing innovation amidst progress. Taking
high-quality development as the theme, reform and innovation as the fundamental driving force, and comprehensive
strict governance of the Party as the essential guarantee, the Group will practice the corporate values of “creation,
quality and brand”, strive to win the “five major critical battles” of stabilizing growth, adjusting structure, driving
reform and innovation, improving quality and efficiency, and leading with Party building, continuously enhance core
functions and boosting core competitiveness, and strive to become a pioneer in advancing Chinese-style modernization
and a leading enterprise in the high-quality development of the construction industry, thereby contributing greater
strength to Chinese-style modernization.

Details of the Group’s expectations to and plans of future businesses development are set out in Part VIII to Part
IX of “Business Overview" on pages 41 to 43 of this annual report.
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Financial Statements

The profits of the Group for the year ended 31 December 2025 and the financial positions of the Group as at such date
are set out in the Financial Statements on pages 119 to 289.

Dividends

The Board of Directors recommended the payment of a final dividend in the amount of RMB0.086 per share (tax
inclusive), totalling approximately RMB2.121 billion for the year ended 31 December 2025. Including the 2025 interim
dividend of RMBO0.082 per share (tax inclusive) distributed by the Company in December 2025, totaling approximately
RMB2.023 billion, the total dividend for the year ended 31 December 2025 was RMB0.168 per share (tax inclusive),
totaling approximately RMB4.144 billion (2024: RMBO0.178 per share (tax inclusive), totalling approximately RMB4.404
billion). The distribution plan will be implemented upon approval at the 2025 annual general meeting of the Company
and the dividend is expected to be paid in around August 2026 to the shareholders of the Company.

For details of the policies for dividend distribution of the Company, please refer to “Specific policies for profit distribution”
of “Significant Events” on page 290 of this annual report.

Donations
Donations made by the Group during the financial year amounted to RMB92.39 million (2024: RMB94.41 million).
Property, Plant and Equipment

Changes in property, plant and equipment of the Group during the financial year are set out in note 17 to the Financial
Statements.

Share Capital
Details of the Company’s share capital are set out in note 34 to the Financial Statements.
Distributable Reserves

As at 31 December 2025, pursuant to the relevant laws and regulations, the Company’s distributable reserves amounted
to approximately RMB105.797 billion.

Reserves

Changes in reserves of the Group and the Company during the financial year are set out in the consolidated statement
of changes in equity on pages 123 to 124 of this annual report.
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Major Customers and Suppliers

China State Railway Group Co., Ltd. (formerly known as China Railway Corporation), which was founded on 14 March
2013 with the approval of the State Council, is the largest customer of the Group. For the year ended 31 December 2025,
sales to China State Railway Group Co., Ltd. accounted for approximately 18.31% of the total revenue of the Group.
For the same period, sales to the five largest customers of the Group (including China State Railway Group Co., Ltd.) in
aggregate accounted for approximately 20.31% of the total revenue of the Group. At no time during the financial year
have the directors, their close associates or any shareholder of the Company (which, to the knowledge of the Board
of the Directors, owns more than 5% of the Company’s share capital) had any interest in these five largest customers.

For the year ended 31 December 2025, procurement amount from the five largest suppliers of the Group in aggregate
accounted for approximately 1.98% of the total procurement amount of the Group in 2025.

Subsidiaries and Associates

Particulars of the Company’s principal subsidiaries and the Group’s principal associates as at 31 December 2025 are set
out in note 48 and note 23, respectively, to the Financial Statements.

Directors, Supervisors and Senior Management of the Company

The directors of the Company during the financial year were as follows:

Name Position

CHEN Yun (resigned on 12 March 2025) Chairman and Executive Director

CHEN Wenjian Chairman (elected on 13 March 2025), Executive Director
and President (ceased to act on 13 March 2025)

ZHAO Dianlong Executive Director (elected on 6 February 2026), President

(appointed on 9 January 2026) and authorized
representative of the Company (the “Authorized
Representative”) under Rule 3.05 of the Rules
Governing the List